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Presentation 

 

Moderator: Thank you very much for taking time out of your busy schedule today to listen to the live webcast 
of ASANUMA CORPORATION's financial results briefing for FY2025.  

I'd like to introduce today's attendees.  

Makoto Asanuma, Representative President and CEO. 

Makoto Asanuma: This is Makoto Asanuma. Thank you for the introduction. 

Moderator: Marika Asanuma, Executive Officer, Corporate Strategy and Planning Headquarters, General 
Manager of the Corporate Communications Division. 

Marika Asanuma: It is a pleasure to be here. 

Moderator: Also participating, although not shown on the screen, is Akihiro Toyota, Representative Director, 
Senior Managing Executive Officer, Officer in Charge of the Corporate Strategy and Planning Headquarters. 

Toyota: This is Toyota. Thank you for the introduction. 

Moderator: Thank you.  

Now, Let me explain today's agenda. First, President Makoto Asanuma will give a word of greeting, and then 
Marika Asanuma, Executive Officer, will give an overview of the financial results for FY2025, the outlook for 
FY2026, and the recent major initiatives of the three-year medium-term plan. A question-and-answer session 
will follow. 

Now, let us begin our presentation. President Asanuma, the floor is yours. 

Makoto Asanuma: I am Makoto Asanuma, the President, as introduced just now. Thank you for attending our 
briefing today.  

We will now give an overview of ASANUMA's financial results for FY2025. First of all, I would like to give a 
brief overview. 

First, in the construction industry, which is the Group's main business field, public construction investment 
remained firm, driven by measures for national resilience. Private-sector housing investment declines in 
reaction to the previous year's rush demand associated with the mandatory compliance with energy 
conservation standards. However, in terms of non-housing investment, an appetite for capital investment 
among companies remained solid, which ensured more or less steady performance for construction 
investment overall. 

Against the backdrop of these solid demands, orders received increased 20.2% YoY. In addition, with the 
understanding of our customers, we were able to further strengthen our selective approach to order intake, 
in which orders are strategically placed with consideration given to materials, labor costs, and construction 
systems at the time of order receipt, and we achieved high-quality order intake. 

In addition, the steady progress of order backlog also contributed to higher revenue and profit year on year. 
As a result, dividends are expected to be higher than initially planned.  
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However, the industry environment requires further attention to trends in various affairs, including 
persistently high prices for construction materials and the chronic stringency of supply and demand for labor, 
coupled with the tense situation in the Middle East. The entire company will continue to work together to 
improve performance and enhance corporate value with a strong awareness of share price . 

Also, two years have passed since the three-year medium-term plan started in FY2024. We have identified six 
themes that we would focus on over the next three years and have set KPIs for each of them. We have steadily 
implemented initiatives across all themes and are moving steadily towards achieving them. 

On the other hand, in the theme of enhancing governance, compliance, and risk management, we regret to 
report that one fatal accident occurred at one of our work sites. We extend our deepest condolences to the 
deceased and their families.  We would also like to express our deepest apologies to our stakeholders for the 
great concern we have caused them. 

We took this matter very seriously, investigated the cause, and submitted a document for preventing 
recurrence to the regulatory authorities. At the same time, we shared the incident with all workplaces, 
thoroughly ensured safety, took corrective measures at the site in question, and issued a warning to similar 
sites. We will continue to work on effective preventive measures , including strengthening safety education. 
We will explain the other latest main initiatives later. 

From this point on, Marika Asanuma, Executive Officer, will make a presentation in accordance with the 
presentation materials. 

Marika Asanuma: I am Marika Asanuma of the Corporate Communications Division, and I will now walk you 
through the presentation. 
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Please take a look at page two.  

Today, I would like to explain our business performance and financial position, the key initiatives under our 
three-year medium-term plan, and the progress of our KPIs. 

 

First, let me start with our financial results.  

Please turn to page four. I would like to provide an overview of the results for FY2025.  

In FY2025, we achieved YoY increases in orders, sales, and profits. Although we fell slightly short of the revised 
forecast disclosed in February, we achieved the initial forecast announced at the beginning of the fiscal year. 

As a result, we plan to pay a dividend of JPY45.0 per share, an increase of JPY3.5 compared with the initial 
forecast and an increase of JPY4.0 from the previous fiscal year.  

Both ROE and ROIC increased from the previous year and from the forecast, and ROE exceeded the cost of 
equity, and ROIC exceeded WACC. 
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Please turn to page five. I will now walk you through the details of the three financial statements. First, this 
page presents consolidated statements of income.  

Actual results are shown in the dark green column, and the year-on-year percentage change is in the second 
column to the right. I'd like to use these to explain the factors that increased and decreased the figures. 

First, the top line: net sales were JPY175,294 million, up 5% YoY. In the domestic building construction sector, 
overall construction net sales declined slightly YoY, partly due to a pullback from the exceptionally strong 
renovation-related sales in the previous year, FY2024. However, this was offset by the robust performance of 
civil engineering business and the overseas subsidiary, EVERGREEN ENGINEERING & CONSTRUCTION PTE. LTD., 
resulting in an overall increase in net sales. 

The second line, gross profit, was JPY19,592 million, an increase of 8.9% YoY. The increase was due to the 
increase in sales, as I mentioned earlier, as well as a 0.4-percentage point increase in the gross profit margin 
YoY as a result of strengthening our selective approach to order intake, which is a strategic order acceptance 
that takes into account various conditions, such as materials, labor costs, and construction systems, etc., at 
the time of order acceptance. These factors contributed to the increase of gross profit. 

The next item is SG&A expenses. The increase of 11.3% YoY was due in part to wage increases including a base 
salary increases, as well as a rise in DX-related and other investment costs.  

Despite these cost increases, operating profit, ordinary profit, and net income all increased YoY. 
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Please see page six. Here I will explain the consolidated balance sheet. 

The left-hand side shows assets, and the right-hand side shows liabilities and net assets, showing the year-on-
year changes and key drivers.  

First of all, the second item of the current asset on the left side is notes and accounts receivable from 
completed construction contracts, etc. These decreased by JPY 5.1 billion YoY due to the progress in collection 
of trade receivables following the completion of major construction projects.  

As a result, the total amount of long- and short-term borrowings decreased by approximately JPY7.3 billion 
due to loan repayments of loans payable, as shown in the liabilities section on the right. 

In addition, net assets increased by JPY 4.067 billion, as indicated in the yellow portion in the lower right-hand 
corner. The main factors were accumulation of retained earnings, an increase in valuation gains on investment  
securities due to higher stock prices of stock holdings, and an increase of remeasurements of defined benefit 
plans due to increase in the discount rate in line with higher interest rates. 
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Please see page seven. This page shows the consolidated cash flows. 

The leftmost column shows the balance of cash and cash equivalents at the end of FY2024, and the rightmost 
column shows the balance of cash and cash equivalents at the end of FY2025. The main drivers of change are 
shown in between.  

First, operating cash flow, shown on the left, amounted to JPY18.4 billion due to the accumulation of profits 
and the collection of trade receivables following the completion of large-scale construction projects, as I 
mentioned earlier. 

Investment cash flow, in the middle, resulted in an outflow of approximately JPY800 million due to expenses 
for DX-related investments and others.  

Financial cash flow, on the right, resulted in an outflow of JPY11 billion, mainly due to the repayment of loans 
and the dividend payments.  

As a result, cash and cash equivalents at the end of FY2025, which is indicated in the rightmost column, 
increased by JPY6.8 billion YoY to JPY23,647 million. 
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Please see page eight. Here is a breakdown of the FY2025 results by major business. 

First, the left part shows the non-consolidated results of the parent company.  

The first segment, the building construction business, experienced an increase in profit despite a slight 
decrease in revenue, as I mentioned earlier on the P&L page. We were able to win several very large orders, 
including orders for new hotel project, warehouses, and office renovation, resulting in a 20.1% increase YoY. 

Backlog also increased by 27.8% YoY, showing steady growth. 

In the civil engineering business in the middle, although the profit margin declined slightly, the amounts of 
both revenue and profit increased. Orders received increased significantly by 38.8% YoY due to the acquisition 
of large projects for the power transmission line and the dam. Below that, the amount of backlog is also 
showing a steady accumulation, with a 20% increase. 

Next is the overseas consolidated subsidiaries on the right.  

First is SINGAPORE PAINTS & CONTRACTOR PTE. LTD., a subsidiary in Singapore that is engaged in building 
painting. Order intake was weak in the previous period, resulting in a decline in revenue and profit. We have 
taken steps, such as improving the accuracy of their estimates, and orders are gradually recovering recently. 

Below that is EVERGREEN ENGINEERING & CONSTRUCTION PTE. LTD., which received an order for a very large 
project in FY2024, actually it was the largest in Evergreen’s history, and the construction work for this project 
went smoothly, resulting in a significant increase in sales and profit YoY. 
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Please see page nine. This page shows a breakdown of orders received by the parent company on a non-
consolidated basis. 

As you can see at the top of the table for building and civil engineering, orders received were strong, up 23% 
YoY.  

A key highlight is the building construction business for the public sector, which is shown in the middle row of 
the table. For the building business, we have been focusing on strengthening orders from public sector clients. 
In line with that, there was a steady increase of 40.4% YoY. 
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Please look at page 10. Now, I would like to show the financial outlook of our three-year medium-term plan. 

The figures in the red box on the far right are the targets for the current FY2026. This is also the final year of 
our three-year medium-term plan.  

The first line shows orders received of JPY165.4 billion, which decreased YoY. This is partly due to a more 
selective approach to order intake. Also, there were several very large projects in FY2025, including integrated 
resort project that was more like one-off large-scale project, so we have factored in the absence of these 
projects. We have also factored in some economic uncertainty, including the impact of the situation in the 
Middle East, although this has not been explicitly quantified. 

The second line, which is net sales, is JPY175.5 billion, which means that we will maintain the same level as 
the previous fiscal year through steady progress on projects currently in progress. When I explained on the 
slide two pages before this one, I said we had an abundance of backlog for FY2025. However, their actual 
impact on sales will be seen in FY2026, as there are some projects with relatively long construction periods, 
especially large ones. Therefore, we expect revenue to remain at a similar level as the previous fiscal year, as 
indicated. 

Continuing on, the third line is gross profit. Gross profit is expected to be JPY20.26 billion, with an increase of 
the profit margin to 11.5%. 

Next, operating profit is also expected to be higher at JPY7.78 billion, with the profit margin to be 4.4%. We 
expect thorough implementation of selective order acceptance and the improvement of productivity through 
DX and others will offset the increase in labor costs, such as a base salary increases. 
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However, due to the tax effect accounting enjoyed in the previous fiscal year of FY2025, we project that the 
tax rate will increase in FY2026 compared to the previous fiscal year.  

Net income is expected to be JPY5.18 billion, which is roughly flat compared to FY2025. 

As a result, ROE is estimated to decrease slightly to 10.3%, and ROIC is expected to increase YoY to 8%. We 
will maintain both of them at the level exceeding the cost of equity and WACC, respectively. 

 

Please turn to page 11. This page shows the cash allocation over the three-year period. 

First, the cash-in section on the left side shows cash generated from operations at JPY18 to 20 billion, which 
remains unchanged from the original projection.  

As for the cash-out section to the right, the investment amount in the upper part has been revised slightly to 
JPY6.3 billion from the originally projected JPY7 billion following the finalization of the investment amount 
associated with the acquisition of the Singapore subsidiary disclosed on May 19. 

As for shareholder returns, the total amount is at JPY11.7 billion. With this, we plan to have cash outflows of 
approximately JPY6.3 billion for investment and approximately JPY11.7 billion for shareholder returns. 



 
 

 

 
       

    
12 

 

 

Please turn to page 12. This page outlines shareholder returns. 

For shareholder returns, the current three-year medium-term plan calls for a dividend payout ratio of 70% or 
more, and we plan to pay an annual dividend of JPY45 per share in FY2026.  

This will represent the ninth consecutive year of dividend increases versus the initial plan. It would also mark 
the ninth consecutive fiscal year of progressive dividends. 
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Please look at page 13. This page shows share price performance and PBR trends. 

Previously, our share price had significantly outperformed the TOPIX, however, more recently, it has 
weakened somewhat, partly due to the Middle East situation, and unfortunately, we have slightly 
underperformed the TOPIX.  

That said, PBR remains above 1.0, and the dividend yield stands at 5.27%.  



 
 

 

 
       

    
14 

 

We will continue to deliver solid results and enhance corporate value and share price.  
 

 

Starting from page 14, I would like to explain the progress of the initiative and KPIs of the three-year medium-
term plan. 



 
 

 

 
       

    
15 

 

 

Please turn to page 15.  

First of all, FY2025 is the second year of the three-year medium-term plan, and FY2026 is the final year of the 
plan.  

We have identified six themes to focus on under the three-year medium-term plan, and I will explain the 
initiatives and KPIs for each of these themes. 
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Please turn to page 16.  

The first theme is strengthening of our domestic businesses. I would like to explain our initiatives in both 
building and civil engineering. 

In the building business, as I touched upon earlier, we have been implementing the strategic approach to 
order intake, along with initiatives to improve on-site productivity.  

As for selective order acceptance, we have further refined our approach to prioritize projects that meet 
specific criteria. This includes not only profitability at the time of order placement, but we also, for example, 
project schedules based on a four-week, eight-day-off framework, as well as projects where the adequate 
staffing can be secured for both employees and partner companies. 

In addition, we have also established a target portfolio based on the type of construction work and the balance 
between public and private sector work, and we are pursuing order intake in line with this portfolio.  

Through these initiatives, we aim to achieve both profitability and business stability. 

In addition, as mentioned in the middle section, as part of initiatives to strengthen our ability to make 
proposals, we established a new organization last April to enable us to make proposals aligned with the life 
cycle of buildings. This has also contributed to strengthening our pipeline.  

In this way,  we have been able to secure high-quality orders through enhanced proposal capabilities and the 
strategic approach to order intake with the understanding of our clients. 
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In terms of improving productivity, we are promoting DX intitiatibe contributing to the improvement of site 
productivity across both building construction and civil engineering operations, including our partner 
companies, as described in the third bullet point.  

Multiple systems were used across multiple platforms previously, and some operations were still paper-based. 
By consolidating those systems and operations on a single platform, we have enabled integrated data linkage 
across operations, which we expect to significantly improve on-site efficiency. 

This transition project itself is scheduled for completion in the first half of FY2026, and we are currently 
working on advancing further initiatives, including AI utilization and additional enhancement of this platform, 
which I myself am very much looking forward to further improving productivity going forward. 

 

 

 

 

 

 

Please see page 17. Now, I would like to discuss our efforts in the civil engineering business. 
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In the civil engineering business, orders intake was sluggish in the past. In response of that, we launched a 
project in FY2024 to undertake comprehensive reforms, including organizational and corporate culture 
transformation, and the effects of this are slowly and steadily beginning to emerge. In fact, as I explained 
earlier, the performance in civil engineering business was strong in FY2025. 

For example, through our organizational reform, we have centralized information across departments that 
are involved in various types of orders, thereby enhancing our order intake capabilities.  

As a result, orders received have increased significantly,  although this includes some one-off large-scale 
projects. 

In addition, although not shown here, we have established detailed internal KPIs to measure our order intake 
capability, and these indicators have been steadily improving. 

Furthermore, in anticipation of an increase in orders, the entire civil engineering department is focusing on 
recruiting. As a result, the number of new hires has increased significantly, and we have been able to attract 
high-quality talent.  

 

Please turn to page 18.  

The left side shows the breakdown of orders for the building construction business, and the right side is the 
breakdown of orders for civil engineering. 

Regarding the orders for building construction business, on the left side, as I said earlier, we have acquired a 
very good balance of different types of construction projects.  
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As for civil engineering projects, on the right side, we have been able to win large projects for the power 
transmission line and the dam, as shown in the orange section highlighting major projects.  

These results suggest that the impact of the organizational reforms is gradually becoming evident. 

 

Please turn to page 19.  

This brings us to the second theme of strengthening the renovation business. 

This page outlines why we are focusing on renovation business and what our advantages are. However, I will 
not go into details today since this has been already covered at various investor meetings. 
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Please take a look at page 20.  

The left-hand side shows the current status of domestic renovation business, and the right-hand side shows 
the current status of overseas renovation. 

In the domestic renovation business, on the left, orders remained steady, supported in part by large-scale 
projects.  

However, looking back at FY2023, orders reached JPY 34.7 billion, an exceptionally high level driven by the 
acquisition of large projects. These projects contributed to the surge in sales in FY2024. As a result, sales in 
FY2025 declined slightly compared to the previous year as a reaction to this, reflecting a normalization to 
typical levels rather than a deterioration in performance. 

On the other hand, as you can see from the second line from the bottom, the profit margin on completed 
work has been on an upward trend over the past three years. 

The overseas renovation projects on the right-hand side are the total of two Singapore subsidiaries. As I 
explained the details earlier, orders received by EVERGREEN ENGINEERING & CONSTRUCTION PTE. LTD., one 
of our subsidiaries in Singapore, decreased slightly due to a reaction to the largest project in their history that 
was awarded in FY2024. As I mentioned earlier, SINGAPORE PAINTS & CONTRACTOR PTE. LTD. is facing some 
challenges in net sales and profit, however EVERGREEN ENGINEERING & CONSTRUCTION PTE. LTD. more than 
offset this, resulting in overall profit growth.  
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In the lower right-hand corner is T3 International Pte Ltd, which we disclosed on May 19 that we will acquire 
this new Singapore-based subsidiary. This company provides building painting services, similar to SINGAPORE 
PAINTS & CONTRACTOR PTE. LTD.. The scale of the business is indicated here by the figures. 

 

Please take a look at page 21.  

This page highlights initiatives to strengthen the domestic renovation business. We have developed two 
environmentally friendly technologies utilizing soil-based solutions to support renovation business, and have 
recently obtained patents for both. 
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Please turn to page 22.  

We have won various awards for the two technologies mentioned earlier. In addition to environmental awards, 
we have also received prizes valuing our design excellence, including the Good Design Award. 

These achievements contributed to the recent growth in orders for renovations, as they demonstrate our 
ability to go beyond conventional renovation proposals by leveraging environmentally friendly technologies 
to deliver high value-added solutions. 

Going forward, we would like to continue to communicate these strengths clearly to our clients and further 
enhance our proposal capabilities. 



 
 

 

 
       

    
23 

 

 

Please take a look at page 23.  

The third theme is the acquisition, retention, and development of human resources. 

As noted in yellow, our average duration of service among employees is 22 years as of the end of March 2025, 
which is the longest among major general contractors, placing us at the top of the ranking.  

We intend to further strengthen our HR initiatives. As one of the initiatives, for example, we raised the starting 
salary to JPY300,000 and enhanced various items of the benefits package.  

As a result, as shown in the table on the right, the total hires, including new graduates and mid-career recruits, 
reached 85 in FY2025, an increase of 30 YoY. 

While we recognize that recruiting talent remains ongoing challenge, we are making steady progress in terms 
of hiring.  

In addition, we have implemented solid initiatives to retain employees, including tools to reduce turnover 
among young employees in particular and enhancing training programs.  

We regard human resources as one of our highest priorities and will continue to strengthen these efforts. 
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Please take a look at page 24.  

The fourth theme is promoting DX. 

In the middle section, various DX initiatives and projects are presented in a timeline format, and we are 
steadily advancing these efforts. 

One notable initiative, as noted above, was the implementation of DX training for all employees across the 
company.  

Although various initiatives are being implemented in each department, we believe there is still significant 
room for further advancement in DX, and we will continue to accelerate these efforts going forward. 
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Please turn to page 25.  

The fifth theme is enhancing governance, compliance, and risk management. 

First, in terms of governance, we reduced the number of cross-shareholdings by one. Although the ratio to 
net assets remains 14%, not going lower than 10% due to the rise in stock price, we will continue to work on 
the reduction of cross-shareholdings. 

In the context of strengthening risk management, we have implemented various initiatives.  

Amid the increasing frequency of earthquakes, the importance of business continuity, BCP, has been 
increasing. In response, we renewed the BCP manuals with the support of external consultants, and 
conducted a full-scale simulations, involving directors and senior management. As a result of the simulation, 
new issues were identified, and we will further refine the BCP frameworks based on these findings. 

Second, we are moving toward with human rights due diligence. The actual survey for partner companies is 
scheduled to be conducted shortly within this fiscal year, and we have been steadily preparing for it.  

In terms of safety risk management, we are preparing safety training manuals in five languages in cooperation 
with our partner companies in response to the increasing number of foreign workers, particularly among 
partner company personnel.  

Through these efforts, we are strengthening risk management from various perspectives. 
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Please see page 26.  

The sixth and final theme is our contribution to the environment and society. 

First, we have obtained third-party assurance for the calculation results of greenhouse gas emissions for 
FY2024.  

On top of that, our greenhouse gas reduction targets have now certified by the Science Based Target (SBT) 
initiative. The table in the middle shows the CO2 reduction targets and the actual results of construction sites. 
With the SBT certification, the base year has been revised, and the targets have been updated accordingly. 

As you can see right above the middle of the page, we are working to reduce CO2 emissions through a variety 
of initiatives, including the introduction of 100% renewable energy for temporary power supply at workplaces 
and our three building sites. 
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Please see page 27.  

In this section, we have established non-financial KPIs to measure the degree of achievement in the six themes 
explained so far. 

Overall, progress has been steady; however, one fatal accident occurred under the fifth theme, for which the 
President offered an apology at the beginning of this presentation.  

We take this matter very seriously. As mentioned by the President, we are reviewing work procedures at the 
site in question and strengthening management systems. We are also identifying root causes and 
implementing preventive measures at similar sites, as well as issuing company-wide notices. We are 
addressing safety with a renewed focus.  

 

We will continue to implement effective preventive measures going forward. 

The other themes have progressed well overall, and we aim to maintain this momentum. 
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Finally, please look at page 28.  

Last but not least, as a major topic in FY2025, I would like to introduce the Netherlands Pavilion, which we 
were in charge of constructing at Expo 2025 Osaka, Kansai. 

The expo concluded last October, and the Netherlands Pavilion received significant attention, including from 
the media, which I was very happy about personally.  

Currently, we signed a memorandum of understanding with Pasona Group and are moving forward with a 
relocation project to move the building to Awaji Island. 

The relocation of a modern building is not a common practice, and the relocation itself is the concept of 
circular architecture.  

It is an unprecedented project full of first-time experiences, and we are going through a lot of trial and error, 
but we are concentrating our efforts on this project. Please look forward to further news. 

This concludes my presentation. Thank you for your attention, and we would be happy to take any questions. 
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Question & Answer 

 

Moderator [M]: We will now move on to the question-and-answer session.  

If you have any questions, please post them in the chat box on the right side of the screen.  

Now, we received the first question. 

Participant [Q]: I had the impression that you have consistently emphasized dividend increases. Could you 
explain the rationale behind your decision to maintain dividends at the current level this fiscal year? In 
addition, what do you consider to be the Company’s normalized level of earnings in terms of sales and profit 
on a steady-state basis? 

Marika Asanuma [A]: Thank you for your question.  

Regarding dividends, we consider shareholder returns to be one of our key management priorities, and we 
have actively returned profits to shareholders to date.  

For FY2026, however, we are planning to maintain dividends at the same level. As explained earlier, sales are 
expected to remain flat, based partly on our current backlog, as well as degree of uncertainty, including the 
geopolitical factors such as the situation in the Middle East. 

While operating and ordinary profits are expected to increase, net profit is projected to remain flat, taking 
these factors into account. Absent such uncertainties, the outlook could differ. However, given the current 
environment, we are taking a cautious stance and therefore expect results to remain broadly in line with 
FY2025.  

Moderator [M]: Thank you. Now, next question. 

Participant [Q]: Is there any impact on your business performance due to the tense situation in Iran? 

Marika Asanuma [A]: Thank you for your question.  

At this point in time, there has been no direct impact on our business performance from the situation in Iran. 
Of course, we are keeping a very close eye on it and updating information as needed. 

We have identified three main risk factors. First, rising costs for construction materials due to supply chain 
disruptions. Second, delays in delivery timing for the materials. Third, a potential decline in demand, 
particularly from the private-sector clients, as increased economic uncertainty may lead to reduced capital 
investment.  

With regard to the rising material costs, there is a so-called price adjustment clause in contracts for public-
sector clients, which allows for cost increases to be reflected in contract prices.  

We will engage with our clients in accordance with these provisions. While such clauses are not always 
included in private-sector contracts, they generally provide for discussions with clients. Given the current 
environment, as the clients from the private sector are also highly sensitive to the situation, such discussions 
are likely to be feasible. 
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Regarding the risk of delays in the delivery of materials, we may adopt alternative approaches, such as using 
substitute materials or adjusting construction methods, with the understanding and consent of the clients. 
There are always plans B and C, so we are considering presenting such options while consulting with the 
customer. In the event that construction schedules are delayed due to material delivery issues, a delay charge 
normally resulted; however, since this is a force majeure event, we do not currently expect such an occasion 
to arise. 

We are very much gathering and updating information regarding these movements at any time, and we will 
continue to monitor the situation closely and manage risks appropriately moving forward as well.  

Moderator [M]: Thank you. We have received next question. 

Participant [Q]: Regarding the M&A of T3 International, what was the strategy that led to this acquisition? 
Additionally, given the escalating situation in the Middle East, doesn’t the acquisition of a painting company 
entail risks? 

Marika Asanuma [A]: Thank you for your question.  

We disclosed the acquisition of T3 International on May 19. As I touched upon earlier, the second theme of 
our three-year medium-term plan is to strengthen our renovation business. As part of this, we have positioned 
the expansion of our renovation business in the ASEAN region as one of our key initiatives and included it in 
our investment plan. 

We acquired a company called SINGAPORE PAINTS & CONTRACTOR in 2018 and now our subsidiary, and T3 
International, which we are acquiring this time, is operates in the same building painting business. In 
Singapore, buildings are legally required to be repainted every seven years, providing stable demand 
supported by regulatory requirements. 

In addition, having SINGAPORE PAINTS as an existing subsidiary provides us with an established operational 
foundation in this business. We also expect synergies between SINGAPORE PAINTS and T3, which was a key 
factor behind this acquisition.  

As for the impact of the situation in the Middle East, paint materials are generally considered susceptible to 
price increases. However, T3 International and SINGAPORE PAINTS & CONTRACTOR primarily use water-based 
paints, and paint materials account for approximately 20–30% of total costs, with labor comprising the 
majority.  

Accordingly, while we will continue to monitor the situation closely, we believe the potential impact on 
performance is manageable.   

Moderator [M]: Thank you. We'll move on to the next question. We received a question about human 
resources. 

Participant [Q]: You mentioned that the number of newly hired employees has increased significantly YoY 
and the engagement score has also increased YoY. How do you analyze the factors? Also, are you able to secre 
sufficient partner companies? 

Marika Asanuma [A]: Thank you for your question.  

The increase in hiring and improvement in engagement can be attributed in part to a company-wide 
recognition that recruiting and retaining talent is one of our highest priorities. From senior management to 
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operational staff, there has been a strong sense of urgency, and we have strengthened recruiting activities 
and advanced various HR initiatives. These efforts have been reflected in the results. 

With regard to the engagement score, a key factor has been the substantial enhancement of our employee 
benefits. While it may be difficult to say that we are fully on par with large companies, we believe we have 
established a solid foundation in this area. 

One of the most notable example is the increase in the starting salary to JPY300,000, as I explained earlier, 
which was quite sensational. In addition, we have worked on improving the benefits package steadily, listening 
to the voice of employees, and meeting their wishes were the key factors in the increase in the engagement 
score. 

We also believe that our company's unique corporate culture has played a role. We have a close-knit and 
collaborative working environment, and such aspects are increasingly valued, which we believe appeal 
particularly to younger employees. We believe that this is one of the reasons why people think our company 
is good and come to work here. 

In terms of securing partner companies, we only take on projects where we are able to secure sufficient 
partner capacity. As such, we do not face situations where projects are undertaken without adequate partner 
support. In answer to your question, we believe we have secured it.  

Moderator [M]: Thank you, everyone, for submitting questions.  

Since it's already time to wrap up, we will now conclude the question-and-answer session.  

This concludes the live webcast of ASANUMA's financial results briefing for the fiscal year ended March 2026. 
Thank you very much for your kind attention. 

[END] 

______________ 
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