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Presentation

Asanuma: Hello. Thank you for watching the video. My name is Asanuma, Executive Officer, Corporate
Strategy and Planning Headquarters, General Manager of Corporate Communications Division.

Today, | will explain the details of the financial results for Q3 of FY2025.

This presentation video will be available on demand on our website. If you have any questions or comments,
please contact our Corporate Communications Division.

Today, in accordance with the materials, | will present the results and progress for Q3 of FY2025, which were
announced on February 10, 2026. | will also discuss the upward revision of the full-year performance and the
associated revision of the dividend forecast. In addition, | will explain the progress of the medium-term, three-
year business plan that we are currently facilitating, as part of our efforts in Q3 of FY2025.
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1. FY2025 Q3 Results and Progress (consolidated)
. In Q3 FY2025, Orders, Net Sales, and profits all exceeded the levels of the same period last year, and carryover projects continued to late steadily, r Iting in solid
progress. Based on this performance, we revised upward our full-year financial results forecast and orders forecast (announced on February 10, 2026; details on p.5).
. Orders; Orders improved significantly, driven by large-scale projects in d tic building and civil i ing—such as new warehouse and residential construction,
renovation projects, and power cable line works—resulting in a +26.4% year-on-year increase.
. Met Sales; Net Sales increased +11.2% year-on-year, supported by steady progress in major carryover proj . primarily factories, and multi-family housing.

L] Profit; Gross Profit rose +22.8% year-on-year, supported by higher Net Sales and an improved Gross Profit margin. Strong results from our overseas subsidiary, Evergreen
Engineering & Construction, also contributed. Although SG&A expenses increased due to changes in administrative structure, higher personnel costs, and additional
provisions, operating profit, ordinary profit, and profit attributable to owners of parent all posted significant year-on-year growth.

Q3 Q3

(Unit: Millions of Yen) Results Progress(% Results  Progress(% YoY (%)
Orders 180,624 134,308 95.1 197,500 169,791 86.0 +35482 +26.4
Net Sales 167,005 115,300 75.0 174,600 128,158 73.4 +12,858  +11.2
Gross Profit 17,991 12,588 78.2 19,940 15,457 775  +2,868  +22.8
o Profit marin 10.8%  10.9% - 11.4% 121% - +1.2P -
e SG&A expenses 10,170 7,271 715 12,390 8,278 66.8 +1,006 +13.8
§ Operating Profit 6,867 5,316 89.7 7,550 7,179 951  +1,862  +35.0
5 proft margin 41%  4.6% - 43%  56% - +1.0P -
S Proft atribuable to 4692 3,511 87.3 5000 4,867 97.4  +1,356  +38.6

owners of parent ’ ' U J 0

Net assets*! 45708 44,247 - 48200 48,150 — 43903  +88
Gonstruction Work 199,833 203,863 — ~ 244,030 —  +40,166  +19.7
ROE 10.1% - — 10.6% = = =
ROIC 7.1% - - 7.6% - — -
Dividend ratio 70.4% = = 70.1% = - -
Dividend (amount) 41.0M2 = = 43.5M - - -

*1 Excluding Men-Controlling Interests
*2 Starting from FY2024, we introduced an interim dividend system. For FY2024, out of the total Dividend (amount) of ¥41.0 per share, an interim dividend of ¥15.0 was paid at the end of the second quarter.
*3 For FY2025, the company plans Lo pay an interim dividend of ¥16.0 per share at the end of the second guarler, oul of the tolal projecled annual dividend of ¥43.5 per share.

| will start with our performance and shareholder returns.
Please refer to page four. The consolidated results for Q3 of FY2025.

To summarize, orders received, net sales, and profits at each stage all improved YoY for Q3, resulting in very
favorable performance. The volume of construction work carried over to Q4 and beyond is also steadily
accumulating, indicating good progress.
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The table on the right with areas colored in green indicates FY2025. The first row for orders received was
JPY169.791 billion during Q3, while the rightmost column shows the change in percentage YoY. Orders
received increased by 26.4% YoY. This was due to the acquisition of large-scale projects in both construction
and civil engineering within Japan.

The second line indicates net sales, which totaled JPY128.158 billion during Q3, a 11.2% increase in revenues
YoY due in part to the steady progress of the numerous ongoing construction projects.

For profits, in addition to the increase in sales, improvements to the gross profit margin associated with
selective orders received that emphasize profitability, also contributed significantly. Our Singaporean
subsidiary, Evergreen Engineering & Construction, has also been performing well, which also contributed to
our performance.

Although SG&A expenses also increased, we managed to offset this increase, resulting in operating profits of
JPY7.179 billion, a 35% increase YoY.

Below that, current net profits attributable to shareholders of the parent company were JPY4.867 billion, a
significant profit increase of 38.6% YoY.

Moving two rows below, the volume of carried over construction work was JPY244.03 billion, a 19.7% increase
YoY. This represents a multiple of 16.8 times monthly sales, which accumulates well like other major general
contractors. This is also attributed to selectively receiving orders, which are good projects that are being
carried over.

n Financial Results and Shareholder Returns on
Asanuma

2. Upward Revision to Financial Results Forecast

® We revised upward our full-year consolidated financial results forecast—including orders, net
sales, and profits—compared with the initial forecast (February 10, 2026).

FY2025
Revised

Compar with
\l|I1]trTr-.I orecast (%)

(Unit: Millions of Yen) Forecast

Orders 180,624 151,500 BN RS0 IR +46,000 +30.4

Net Sales 167,005 170,300 +4,300  +2.5
Operating Profit 6,867 7,030 +520 +7.4
Ordinary Profit 6,545 6,820 +550  +8.1
e 4,692 4,770 +230 +4.8
Earmings por ss21 5917

As we consider these current favorable factors of progress, we have upwardly revised our full-year
consolidated earnings forecast for FY2025, as shown on page five. The dark green areas in the table show the

paepIjosuo)

2026 Asanuma Corporation. 5
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revised full-year consolidated earnings forecast, while the rightmost area shows the comparison with the full-
year consolidated earnings forecast at the beginning of the fiscal year in percentage.

The first row's orders received are set to jump to JPY197.5 billion, a 30.4% increase from the initial forecast.

The second row's net sales are revised up to JPY174.6 billion. Although this is a slight increase of 2.5% from
the initial forecast, it has increased by 7.4% compared to the original forecast at the operating profit stage,
partly due to achievements from selective orders received.

Ordinary profits are now projected to increase by 8.1% and net current profits by 4.8%, which are expected
to exceed their respective forecasts at the beginning of the fiscal year.

Financial Results and Shareholder Returns

3. Upward Revision to Dividend Forecast (Increase)

e.m
Asanuma

® Based on recent financial results trends and our shareholder return policy under the medium-term three-year plan—which targets
a consolidated dividend ratio of 70% or higher—we have raised our year-end dividend forecast to ¥27.50 per share, ¥2.00 higher
than the initial forecast.

® As aresult, the annual dividend forecast for the fiscal year ending March 2026 is ¥43.50 per share, which is also ¥2.50 above the
annual dividend results for the fiscal year ended March 2025.

Dividend per Share

End of Q2 Year-end Total

Initial Forecast ¥16.00 ¥25.50 ¥41.50

(announced May 14, 2025)

¥27.50 ¥43.50

Revised Forecast =

Results

(Current FY) ¥16.00
(Reference)

Previous FY Results ¥ 1 5 0 0 0

(FY ended March)

#The year-end Dividend will be formally determined by a resolution at the 91st Annual General Meeting of Shareholders scheduled
to be held in late June 2026.

Please refer to page six. As our policy for shareholders' return in our medium-term three-year business plan
is to achieve a consolidated dividend payout ratio of at least 70%, we have revised our dividend forecast
upward in line with our updated consolidated full-year earnings forecast.

The year-end dividend forecast has been increased by JPY2 per share from the beginning of the fiscal year. As
the annual dividend for the current fiscal year is expected to be JPY43.50, this reflects an increase of JPY2.50
compared to the previous year's payout.
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4. Shareholder Returns

L L
Asanuma

® Under the current three-year medium-term plan, we aim to maintain a dividend payout ratio of over 70%. Additionally, to
create a more accessible investment environment, we have introduced a stock split and a semi-annual dividend system.

Trends in Dividend Payments and Payout Ratios

45.0 90.0%

78.1% 73.3% 70.0% 70.4%
20.0%

35.0 —] . 43.5 42.5 70.0%
41.0
30.0 50.0% . . 60.0%
20.6 27.5

25.0 40.5% . 36.3 38.2 50.0%
— —

20.0 30.3% - 40.0%
: 25.7 28.2 o
15.0 30.0%

D
16.0

10.0 E 18.0 . 20.0%
15.3 434 16.0
5.0 10‘0. 10.0%
0.0 S S 0.0%
(unit JPY) FY2018 FY2019 Fy2020 FY2021 FY2022 FY2023 Fyz2024 FY2025 FY2026
«1 Figures have been adjusted to reflect the stock cansclidation (10-1a-1) on Qctober 1, 2018, the 2-far-1 stock split on August 1, 2022, :C”l'a‘ ng'“"‘ e
and the S-for-1 stock split on August 1, 2024 -Dl_‘: _“dﬂ dﬁ;u S { Rati
=2 Interim dividend: ¥15.0, Year-end dividend: ¥28.0 vidend Fayout katio
*3 The inilial plans disclosed under each of the medium-term th plans starling in FY2018, FY2021, and FY2024 are presented. However, as the dividend amount for FY2025 was nol

dizclosed In the current medium-term plan, the projected amount dlsclosed i the financial results announcement dated May 14, 2025, is shown Instead.

Three-Year Medium-Term Plan

Polic While securing funds for strategic investments, we remain committed to maintaining a dividend payout
y ratio of 70% or higher, in line with our previous medium-term management plan.

Dividend Criteria  Criteria: Dividend payout ratio of 70% or higher
Dividend Amount (JPY) Dividend for the Final Fiscal Year:¥42.5 per share (announced May 14, 2024)

+ Stock split (5-for-1), effective August 1, 2024
+ An interim dividend system was introduced. (introduced in FY2024)

Other Information

T 2026 Asanuma Corporation 7

Page seven shows the nine-year trend for the dividend amount and the dividend payout ratio, which spans
the three terms of the medium-term three-year business plan.

We expect to increase dividends for eight consecutive fiscal years, including the projected dividend amount
for FY2025, the current fiscal year. The dividend plan for the FY2026, which is the upcoming fiscal year, reflects
the plan in May 2024, when we disclosed the current medium-term three-year business plan.

Although we obviously do this every year, the dividend plan is carefully reviewed together with the FY2026
earnings plan after closing the account for FY2025. That is when we consider whether to make revisions or
not.
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4, Shareholder Returns
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® Recent Stock Price Performance (approximately 7.5 years since the start of the Mid-term 3-Year Plan two
terms ago), compared with TOPIX for reference

Rate of Change in Stock Price

250%
Based on the closing price as Closing Price as of
200% —  Of February 20, 2026 | February 20, 2026
Asanuma Corporation: 1923
¥1,135
105 opix:125%
2%
100% M J"r Market Capitalization
¥91.7 billion
50%
0% PBR
1.90x
50%
100% PER
2018/4 2018/10 2019/4 2019/(10 2020/4 2020/10 2021/4 2021/10 2022/4 2022110 2023/4 2023110 2024/4 2024/10 2025/4 2025/10
5 e TOPIX 18.31x
PBR Trend
- Dividend per Share
25 (Company Forecast)
2.0x ¥43.5
1.5%
1.0%
0.5¢ Dividend Yield
2018/4 2018/10 2019/4 2019110 2020/4 2020/10 2021/4 2021/10 2022/4 202210 2023/4 202310 2024/4 2024/10 2025/4 2025/10 3 8 3%
Dividend ratio of 30% or higher Dividend ratio of 70% or higher *
Mid-term 3-Year Plan (Two Terms Ago) Previous Mid-term 3-Year Plan Current Mid-term 3-Year Plan

@ 2026 Asanuma Corporation. 8

Please refer to page eight. This indicates the stock price trends.

Similar to the previous page, the fluctuation rate for our stocks are shown, which starts from April 2018 when
we began our medium-term three-year business plan for two terms ago. The price is currently exceeding
TOPIX with a 192% increase.

Our P/B ratio is currently 1.9x, which resulted in market recognition to some extent. We will make efforts to
further improve corporate value through enhanced capital efficiency and continuous growth.
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Financial Results and Shareholder Returns
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5. Breakdown of Orders (Non-consolidated basis) — Public / Private Sector

® On a Non-consolidated basis (domestic™), orders increased significantly year-on-year (+30.5%).
® In both the building and civil engineering segments, orders from public and private sector clients increased

substantially year-on-year.

(Unit: Millians of Yen) SR 5 Hesults
Total (Building &

Civil Engineering) 124,813 162,871

o Public Sector 20,990 38,5671

g % Private Sector 103,823 124,299

§ % Building 111,769 134,071

& Public Sector 11,713 26,841
g

% Private Sector 100,055 107,230
a

g Civil Engineering 13,044 28,800

\%’ Public Sector 9,276 11,730

Private Sector 3,767 17,069

Overseas Subsidiaries 9,495 6,920

consolidated basis 134,308 169,791

YoYi(%)
+30.5
+83.8
+19.7
+20.0
+129.1
+7.2
+120.8
+26.5
+353.0

A27.1

+26.4

80%

Outer:FY2025 Q3
Inner:FY2024 Q3
[ | Building Public Sector
Building Private Sector
I8 cCivil Engineering Public Sector
Civil Engineering Private Sector

#1 Although figures include data from Guam, more than 99% relate to domestic projects. This applies throughout the subsequent pages as well

1026 Asanuma Corporation, 9

The breakdown of orders received on a non-consolidated basis during Q3 of the current fiscal year is shown

on page nine and thereafter for your reference.

Volume of orders received on a non-consolidated basis increased by 30.5% YoY, which is a significant increase.
Particularly, we are strategically focusing on construction for the government sector, which has increased by

129.1% YoY.

Also, we have received orders for large-scale projects related to civil engineering for the private sector, with

a hefty 353% increase YoY, or a 3.5-fold increase.
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6. Breakdown of Orders (Non-consolidated basis) — by Type of Projects

Others
5%
Factories

10%

Warehouses

23%

(o]

Offices Hotels
14% 19%
Residential
Buildings
17%

Building Construction {Domestic)

Warehouses 30,977
Hotels 25,839
Residential Buildings 22,749
Offices 18,873
Educallo:zlc?:ir::a?esearch 15,642
Factories 13,903

Others 6,187
Total 134,071

82%

18%

Orders by Project Type

Others
T%

electric
power line
31%
Roads

14%
Erosion and
Land Flood Control
Development 199%
18%

{Unit: Millions of Yen)

Civil Engineering (Domestic)

electric power line 8,876
Erosion and Flood Control 5,500
Land Development 5,116
Roads 3,894
Railways 3,292
Others 2,120

Total 28,800

© 2026 10

Asanuma Corporation.

Page 10 indicates a breakdown of volume in orders received on a non-consolidated basis by application.

For construction on the left, although warehouses continue to account for a large share at 23%, we are also
receiving a well-balance mix of orders across a wide variety of projects, including accommodations, housing,

and offices.

For civil engineering on the right, we have received orders for large-scale projects relating to power lines and
flood control facilities, or dam construction. These account for the highest shares, followed by land
development and roads, with well-balanced shares and steady acquisitions.

We will continue to strategically work to receive orders while accumulating orders evenly by application.
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Initiatives in FY2025 Q3 o
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1. Themes of the Three-Year Medium-Term Plan

® Six themes were selected as the themes we will focus on during the three years of the plan.
As one of the recent key initiatives, the following pages outline the progress of measures under Themes 2, 3, 5, and 6.

3

- Aging and shortage
Acquiring,

of human resources
retaining and 4 + Decrease in long-term
A construction investments
developing Realizing

+ Growing demand for
talent cofnfortable' . sustainability management
efficient operations

5

Environment
surrounding the construction
industry in Japan

For being a more
vibrant organization

2

Strengthening
the renovation
business

Improving the renovation

business in Japan and other countries,
which was launched and strengthened
during the previous three-year
medium-term plan

Promoting DX

Enhancing For the peace of mind
- HossIpce; of all stakeholders
Expanding building 1 gompllance and
construction*! and civil isk manageme
engineering businesses Strengthening

more strategically domestic
LS core businesses
As a member of
nature and society

Contributing to
the environment
and society

N

/

' . I s
1 Long-term Vision*2 ) |
S A

. Qur Founding Philosophy

>

A company which works to improve the satisfaction of customers,
partner companies, shareholders and employees and contributes
to the global environment and society

Spirit of Harmony
and Sincerity, Enthusiasm and Creativity

*1. Rafers mainly to new canstruction
"2, What we want to be as of the 140th anniversary of eur founding (FY2031 (January 20, 2032)). The leng-term vision, philesaphy, policy and ofher matiers were rovised in April 2024, For defails, see page 17

© 2026 Asanuma Corporation. 12

I will now explain major initiatives for Q3 in accordance with the medium-term three-year business plan. As
we currently focus on the three years of the medium-term three-year business plan, we have set six themes.

Today, | would like to introduce themes that have made progress in particular, which are: theme 2
strengthening the renovation business; theme 3's acquiring, retaining, and developing talent; theme 5

enhancing governance, compliance, and risk management; and theme 6's contributing to the environment

and society.

's
's
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Initiatives in FY2025 Q3 o,n
Asanuma

2. Initiatives by Strategic Theme (1/4)

Theme T
Key Initiatives

+ GOOD CYCLE through Environmentally Conscious Technologies
We are i h to actively incorporate natural materials such as soil and wood into modern architecture, aiming
not only to to decarb and the of SDGs, but also to enhance design quality and added value.
As part of these efforts, The “Earth-Returning Bricks™” and the “3D Layered Clay-Wood Wall,” developed by us, have obtained
patents™.

Reception Room on the First Floorof the Nagoya Branch momatsu Store on the Seconsaoor of Senkyakubaneal

+1 Earth-Returning Bricks (Patents: 7676190, 7676191) and. 3D Layered Clay-Wood Wall (Patent: 7723873)

© 2026 Asanuma Corporation, 13
First, we will strengthen our renewal business, which is one of the pillars of our growth strategy.

We are promoting the GOOD CYCLE PROJECT as an initiative to contribute to environmental friendliness and
human health. We combine our proprietary technology for environmental friendliness and human health to
provide unique proposals that offer high added value.

As part of this effort, we have developed ‘Earth-Returning Bricks’ that make effective use of onsite-generated
soil, as well as ‘3D Layered Cray-Wood Wall’ that combine soil and wood. We have also obtained patents for
these two technologies.

The photos at the bottom of the slide show the actual implementation of these technologies, with the
reception room of our Nagoya branch shown on the left, while a store at the commercial facility called
Senkaku Banrai is shown on the right. By beautifying onsite-generated soil into components that decorate
spaces, we propose renewal options to our customers that we can only achieve.

As these technologies also received recognition from external entities, we have won many awards.
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Initiatives in FY2025 Q3

e.n
Asanuma

2. Initiatives by Strategic Theme (1/4)

Theme S
Key Initiatives

Specifically, the ‘Earth-Returning Bricks’ won an award in Resource Circulation at the Tsuchi (Soil) Expo 2025
Osaka. For the ‘3D Layered Cray-Wood Wall’, a building that utilized the technology won the Good Design
award, while the technology itself was awarded by the Japan Interior Designers' Association. This

- i
+ A retail store incorporating the 3D Layered Clay-Wood Wall design received the Good Design

« The “Earth-Returning Bricks” received the “Soil and Green Future Award” in the

Resource Circulation at TSUCHI(Soil) EXPO 2025 OSAKA.

£ 5

Award 2025.

* The 3D Layered Clay-Wood Wall also received the Gold Award in the NEXTAGE category of the

JID AWARD 2025 (Awards by Japan Interior Designers’ Association).

£00D
ok

2025

: Measures of Three-Year Medium-Term Plan

+ Strengthening ReQuality, + ZEB Renovation of the Technical Research Institute Using Natural

our renovation business brand &B}K{;’;\\\\l Materials

& Slrengthening the renovation business in the « Achieving the practical use of renovation-related technologies and

promoting the technologies

ASEAN region (advanced technologies for building deterioration diagnosis, etc.)

demonstrates that the design aspect is also highly regarded.

As we leverage these strengths, we will further strengthen our renewal business brand that applies our added

value and achieve growth as a pillar of revenues.

14

Support
Japan
Tollfree

050.5212.7790
0120.966.744

= SCRIPTS

Email Support support@scriptsasia.com T Asic’s Meeings, Globally

11



Initiatives in FY2025 Q3 o
Asanuma

2. Initiatives by Strategic Theme (2/4)

Theme - &
Key Iniiatives

+ [Acquiring] Strengthening the Company’s Branding and PR Activities

We responded to media ge related to the dismantling of the Netherlands Pavilion at Expo 2025 Osaka, Kansai.

P e i

[t Sponsorship of “Hiroshima Architecture Exhibition 2025,” a major event featuring
prominent architects

,r\/ We provided sponsorship for an installation themed on circularity by Norihisa Kawashima,

r\ll;lﬂ our advisor and one of the exhibiting architects.

[ [ Acquiring * retaining ] Gradual Introduction of the
Acquiriﬂ! “Wellness Container” *' at Construction Site Offices

: 1 To support the physical and mental well-being of
retamgng%d employees working on the front lines at construction
eveloping hum sites, we developed the “Wellness Container” and have

resources begun rolling it out across site offices.

Measures of Three-Year Medium-Term Plan

o + Strengthening recruitment measures + Improving the labor environment of work sites and
promoting the closure of work sites

+ Securing diverse human resources (including women,
non-Japanese people and aged people) « Reviewing and enhancing the content of training

+ Encouraging employees to take holidays and reduce programs

overtime work « Strengthening our branding and PR

*1 An initiative 1o transform the conventional, inarganic container houses used al construction siles into warm and comfortable spaces by incorporating natural materials and ambient natural sounds.

ration, 15

Please refer to page 15. Acquiring, retaining, and developing talent that we consider highly essential for
sustainable growth.

To acquire, retain, and develop human resources, we are focusing on improving the working environment and
strengthening our brand by communicating the attractiveness of construction and our initiatives.

From branding perspective, we were responsible for the construction and the relocation of the Netherlands
Pavilion of Expo 2025 Osaka, Kansai, Japan. We still receive interviews by many media firms as a model of
circular architecture, which is when we respond accordingly and send strong PR messages. Also, at the
Hiroshima Architecture Exhibition 2025 where prominent architects attended, we sponsored architecture
projects centered on the theme of circularity. That is how we engage in PR activities.

For the workplace environment, we have devised a new “Wellness Container” that designed to support the
physical and mental health of employees working at construction sites, which we will implement sequentially.
Rather than the conventional, utilitarian onsite office, Wellness Container incorporates materials and ambient
natural sounds in an easily accessible manner, transforming the space into a warm and comfortable
environment. This leads to improved productivity and reduced turnover rates.

We will continue to focus on measures that contribute to acquiring, retaining, and developing diverse human
resources, such as by creating environments where diverse human resources can strive, reducing overtime,
and encouraging them to take a leave.
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Initiatives in FY2025 Q3

on
Asanuma

2. Initiatives by Strategic Theme (3/4)

1

+ Strengthening governance further

Theme S,
Key Initiatives

Issuance of the “INTEGRATED REPORT 2025”
The report integrates our top management message, special features, the Group’s management strategy,
Financial Information, and ESG Initiatives, with the aim of enhancing stakeholders’ understanding of the
Company.

Strengthening communication with shareholders

and investors.
By hosting events on-site and utilizing live streaming formats,

we are sharing our business activities with a broader range of | N T EG RAT E D
investors Ko .
REPORT

Eamings Presentation Hosted by Nikko Investor Relations
(Scene from the live broadcast)

Measures of Three-Year Medium-Term Plan

+ Enhancing safety measures (for aged workers)

(including governance of overseas subsidiaries) and increasing safety awareness

* Enhancing communication with shareholders + Reinforcing the information security structure
and investors and systems and increasing awareness of

« Ensuring compliance and enhancing compliance information security
awareness

*1 26 meetings with shareholders and institutional investors. 3 financial results briefings (including on-demand video sessions). 3 briefings for individual investors (FY2024)

16

Please refer to page 16. Strengthening governance, compliance, and risk management as the foundation of
management.

For FY2025, we also published our integrated report 2025, which covers our strategies and ESG initiatives. In
addition to the top management's message, we are communicating the direction we are heading to all
stakeholders through articles that introduce circular architecture of the Netherlands Pavilion at the Expo 2025
Osaka, Kansai, Japan. We also plan to publish an English-language edition, starting with this issue, as we are
aware of our global stakeholders.

We are also expanding dialogue with shareholders and investors in terms of both quality and quantity. In
addition to individual presentations, we are actively promoting live streaming, radio broadcasts, and

participating in events for individual investors. We will make efforts to gain an increase in understanding.
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Initiatives in FY2025 Q3

2. Initiatives by Strategic Theme (4/4)

+1 SBT stands for 'Science Based Targets, which refers lo g gas
Agreement {Source: Ministry of the Environment website

#2 Calculation:30%(1-0.61=12
*31 FY2021 Fmissions A93.478 1-007

Page 17 indicates our initiatives for contributing to the environment and society.

Asanuma Corporation's greenhouse gas reduction targets

have been certified by the SBT

initiative.

L
ASGHUT‘I"ICI

Theme
Key Iniiatives

+ Obtained third-party assurance toward acquiring SBT "' certification.
Obtained third-party assurance for the calculation Results of GHG (greenhouse gas) emissions for FY2024

'\ SCIENCE
BASED
! TARGETS

SR AT CIRPOSKT] CLUTATON

CO; Reduction Targets and Results at Construction Sites

(Scopel+2)

0 Emission Intensity (1:CO; per 100 million yen)

Total CO; Emissions (thousand 1-C0.}
140

FY2024 Resuits

0 Intenity: 12,6 {160, 120
I o 100 pilicn yen) i,

" Ik} louln:: 1.6 {Ecusand | Target: ABO% :;l;l:‘a"xl 100
13 - e Targat: ABO%

0 72 e Tosal Reduetion || gg

| Basciine Year

Targel: ABSY

Friam Frano FYanms Framm Feans

« Suggesting high-value added designs, materials, etc.,
such as eco fnendly materials and designs

Fy Frang Fraan Frang

(Scope3)
CO; Emissions, Tolal Reduction Rate,
Scope 3 Calegory 11

FY2024 Results
A4 7 9% (Comparad to FY2021** )
366,658 t-co2
FY2030 Objectives
A1 5% (Compared to FY2021*2)
589,414 t-coz
FY2050 Objectives

A 3 5% (Compared to FY2021*3 )
450,728 r-coz

Measures of Three-Year Medium-Term Plan

« Implementing initiatives related to environmental
consideration, resource circulation and health
(pushing forward with the GOOD CYCLE PROJECT,
Eco-Friendly ASANUMA 21, etc.)

+ Acquiring SBT certification
+ Verifying and expanding health science in
construction technologies

+ Building and reinforcing foundations for

ion targets set by

promoting ZEB and ZEH
ies for a target year 5 to 10 years in the future, aligned with the level required under the Paris

D 2026 Asanuma Corporation.

17

In a major step forward, our group's greenhouse gas emission reduction targets were accredited with SBT
certification, which is an international initiative. This means we have been publicly recognized as a company
whose reduction targets are based on scientific evidence that complies with the Paris Agreement.

Our greenhouse gas emission results for FY2024 acquired third-party assurance. We will continue to promote
decarbonization throughout the supply chain by strengthening our ZEB and ZEH proposals, as well as by
promoting environmentally conscious designs and other activities.
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3. Progress on KPIs by Strategic Theme

® KPIs have been established for each strategic theme. FY2024 results indicate solid progress toward achieving our targets by

the end of FY2026.

Theme
{what we will focus on during the three years)

Strengthening
core Busi

Financial/non-financial KPI

Target for the End of FY2026

Customer

in Japan

@

Strengthening
the renovation

business
e Acquiring,
rﬁ. ﬂ retaining and
7 1[] developing
Human resources

Score

Ratio of operating
ingome from
renavation business
to consolidated
operating income

Engagement Score

80 points

or higher
(Average of the last
two fiscal years)

40 %

or higher

70 points

or higher

Supplementary Information
on FY2024 Results
= Continuing from the previous year, it has

maintained a high level (up 0.2 points year on
year)

FY2024 Resuls

79.9 points

¥ Average of FY2023 and
FY2024

3 Calculated based on data
received as of the end of March

« In FY2023, we secured several large-scale and
high-margin renewal projects in Japan, which
contributed to operating profit in FY2024.

45.3%

= An increase of 1.4 points compared to the
previous year

- Scores for employee engagement items—such
as ‘| am truly grateful to be working at this
company'—showed an upward trend.

69.6 points

. Gross profit » Reduction in Working Hours and Increase in
Promotion of DX per hour of work 6 ' 000 yen 6,722 yen
—— . Gross Profit
or higher
. Mumber of serious § :
Strengthening legal of regulatory 0 cases 0 cases AU SIC I LLID LI
= governance, violations Training
] % compliance and Fatal Accident + Implemented safety training leveraging digital
1 ciden|
risk management 0‘ cases 0 cases transformation (DX)
* Progress on Scope 1 and 2 emissions reduction is
o 5
A75”f° A73”f° on track.
) €02 emission Scope1and2 (compared to (compared to « C y 11 saw a signifi decline dueto a
C ’_) Environmental and reduction rate FY1990) FY1990) =
ecRllcorBann . decrease in the number of project completions in
~ Scope 3 AB% LAT % FY2024. This is a temporary phenomenon caused

Category 1 compared to
FYz021)

{compared to
FY2021)

by lenger construction periods resulting from
larger-scale projects.

© 2026 Asanuma Corporation. 18

Page 18 summarizes the non-financial KPIs in the medium-term three-year business plan for your reference.
We will continue to promote measures and work diligently to achieve our KPIs.

Thank you for watching the video.

We hope you will read about our other initiatives on our website, including our integrated report.

Thank you.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2026 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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