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Presentation 

 

Moderator: Thank you for your patience. Thank you very much for taking the time to watch the live stream 
of the earnings briefing for Q2 of FY2025 for ASANUMA CORPORATION.  

Now, let me introduce today's attendees.  

Mr. Makoto Asanuma, Representative President and CEO. 

Makoto Asanuma: This is Makoto Asanuma. Thank you. 

Moderator: Ms. Marika Asanuma, Executive Officer, Corporate Strategy and Planning Headquarters, General 
Manager of Corporate Communications Division. 

Marika Asanuma: This is Marika Asanuma. Thank you. 

Moderator: Also, participating, although not visible on the screen, is Mr. Akihiro Toyota, Representative 
Director, Senior Managing Officer, and Officer in Charge of the Corporate Strategy and Planning Headquarters. 

Toyota: This is Toyota. Thank you. 

Moderator: Now, let me outline today's schedule. First, President and Representative Director Makoto 
Asanuma will deliver the opening remarks. Following that, Executive Officer and General Manager of 
Corporate Communications Division,  Corporate Strategy and Planning Headquarters, Marika Asanuma, will 
present an overview of the Q2 results for FY2025, the outlook for the full FY2025 results, and the most recent 
key initiatives under the three-year medium-term business plan. A question-and-answer session will follow. 

Now, let me begin the presentation right away. President Asanuma, please go ahead. 

Makoto Asanuma: I will now discuss the summary of financial results for Q2 of FY2025. 

First, I will briefly describe the overview.  

The construction industry is the primary business domain of the ASANUMA Group. Public construction 
investment remains robust, driven by ongoing demand to replace aging infrastructure. In private construction 
investment, residential investment has been sluggish due to a reaction to the previous year's rush demand 
triggered by the mandatory compliance with energy efficiency standards. Meanwhile, non-residential 
investment remains robust overall, supported by solid corporate capital expenditure intentions. 

However, challenges remain in securing construction resources, including persistently high prices for building 
materials, worsening labor shortages, and stricter working hour regulations. The business environment 
continues to warrant close monitoring. 

Regarding the performance of our group under these circumstances, the volume of receiving orders improved 
significantly due to large-scale construction and civil engineering projects, increasing by 69.2% compared to 
the same period last year. Given the favorable order environment at present, we have revised our full-year 
order plan upward.  

Sales revenue increased by 21.1% compared to the same period last year, driven by the steady progress of 
numerous major carryover projects. Regarding profits, operating profit increased by 50.5% compared to the 
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same period last year, showing solid growth due to increased sales and an improvement in the gross profit 
margin. We will continue to work together as one company to achieve our full-year target. 

Furthermore, regarding the three-year medium-term business plan launched in FY2024, we have now entered 
the second year and completed the first half. We have established six themes to focus on over the next three 
years and set KPIs for each. We are steadily implementing measures for each theme and progressing smoothly 
toward achieving our goals. We will discuss our most recent major initiatives later. 

Next, the Executive Officer and General Manager of Corporate Communications Division, Corporate Strategy 
and planning Headquarters, Marika Asanuma, will provide her report using the presentation deck. 

Marika Asanuma: I am Marika Asanuma from the Corporate Communications Division, Corporate Strategy 
and planning Headquarters. Thank you for joining us today. 

 

The table of contents is provided on page two.  

Today, I will discuss three points. First, I will discuss the details of our performance for Q2 of FY2025. Second, 
I will cover our recent initiatives for H1 of FY2025. Third, I will reiterate our shareholder returns policy. 

On the following pages, I will discuss the details of our performance for Q2 of FY2025. 
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Please turn to page four. First, I will discuss the results and progress on a consolidated basis.  

In the table, the left side shows the contents for the previous FY2024, and the right side shows the contents 
for the current FY2025.  

The full-year target for FY2025 and the Q2 results of this fiscal year are shown side by side. To the right of 
that, the progress against the full-year target is displayed, to the right of that is the YoY change, and the 
corresponding percentage. 

Please look at the Q2 results column. The first row is the order intake, totaling JPY132.731 billion as of Q2. 
This represents 79.2% of the full-year target, an increase of JPY54.307 billion or a 69.2% increase compared 
to the same period last year.  

This was an extremely strong performance. The contributing factors included securing large-scale projects, 
such as new warehouses and residential construction in the domestic market. We were also able to secure 
major renovation projects. We also secured contracts for large-scale power line projects in the civil 
engineering sector, contributing to this highly favorable performance level. 

Our initial full-year target for orders received was JPY151.5 billion. We have revised our full-year target 
upward to JPY167.5 billion, or an additional JPY16 billion. 

The second line continues with sales. The Q2 result was JPY86.875 billion, 51% of the full-year target and 
21.1% of the YoY result, which we believe is also at a good level. 
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This included orders received in the previous fiscal year, including large-scale carryover projects, and most of 
them are warehouses, factories, and housing complexes. The construction work in these areas progressed 
very well, and the YoY increase was positive. 

The third row represents gross profit. The Q2 result was JPY10.026 billion, 54.7% of the full-year target and a 
28.5% increase over the same period last year. The gross profit margin was 11.5%, up 0.6 percentage point 
from the same period last year. 

As I discussed earlier, the large increase in net sales and the improvement in the gross profit margin 
contributed to this result. 

Continuing on, the fourth row is SG&A expenses. As of Q2, SG&A expenses totaled JPY5.484 billion, a 14.6% 
increase over the same period last year. 

This increase was due to a change in the management structure in our design division, a change in the method 
of recording expenses, an increase in personnel expenses, such as base wage increases, as well as an increase 
in allowance expenses. 

On the other hand, operating profit for Q2 was JPY4.541 billion, up 50.5% from the same period of the 
previous year, which sufficiently offset the increase in SG&A expenses. The operating margin was 5.2%, up 1 
percentage point from the same period last year. 

As a result, net profit attributable to shareholders of the parent company was JPY3.070 billion, a progress rate 
of 64.4% and an increase of JPY1.221 billion, or 66.1%, from the same period last year. 
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Please continue to page five. I will now discuss the breakdown of orders on a stand-alone basis. This page 
shows the details of the orders received from the government and private sectors. 

See the table in the middle called FY2025. The total amount of orders received for the construction and civil 
engineering projects in Q2 on a non-consolidated basis was JPY128.025 billion, of which JPY28.650 billion was 
from the public sector and JPY99.375 billion was from the private sector. 

Of particular note is the 260.9% YoY increase in orders from government clients, or approximately 3.6 times 
the level of the same period last year. 

See the pie chart on the right. The outer circle of the pie chart shows the breakdown of orders received in Q2 
of the current fiscal year, and the inner circle shows the breakdown of orders received in Q2 of the previous 
year. Green represents construction, red represents civil engineering, and the darker color indicates that the 
orders were received from government bodies. 

If you look at the base of the inner circle of the pie chart, the orders received from government agencies last 
year accounted for 11%, with 6% for construction and 5% for civil engineering. In the current fiscal year, 
construction accounted for 18% and civil engineering for 4%, a total of 22%, of the work we received from 
government agencies. 

According to our core policy, we ensure a well-balanced mix of public and private sector projects when 
accepting orders. We have recently received an extremely large number of orders from private-sector clients, 
and these figures are the result of our efforts to effectively grow the number of government projects as well. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
7 

 

 

Please continue to page six. I would like to review the contents of the orders by application.  

The chart on the left includes construction, and the chart on the right includes civil engineering projects. 

Let me start with the construction projects on the left. Warehouses continued to account for the largest 
number of orders, followed by hotels and other types of lodging at 24% and multi-family housing at 16%. The 
rest are offices, educational and research facilities, and so on. 

As I discussed at the beginning, we were awarded large orders for power line-related projects. With this, the 
civil engineering work shown on the right side includes 42% for power lines, 23% for land development, and 
16% for roads. 
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Please continue to page seven. This page breaks down the content of the order in more detail.  

The left chart shows orders for new construction, while the right side breaks down renovation projects and 
shows them by construction types and applications. 

The new construction on the left side duplicates the report given earlier, so I will skip that part and focus on 
the renovation projects on the right.  

Orders for renovation projects also remained steady. The top drivers in this group are large-scale business 
office projects. This is followed by factory projects, and then other projects. 
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See page nine. I would now like to discuss our most recent initiatives in H1 of FY2025, in line with our three-
year medium-term business plan. 

This is the second year of our three-year medium-term business plan. We have selected six themes to focus 
on over the three years. This time, we have updated four of the six most recent initiatives, and I would like to 
discuss them here. 

I will discuss the details of our efforts in: theme two, strengthening the renovation business; theme three, 
acquiring, retatining, and developing human resources; theme four, promoting DX; and theme six, 
contributing to the environment and society. 
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See page 10. First, I will discuss the improvement of renovation projects that are selected for theme two. 

In our construction business, we are increasing our focus not only on new construction projects, but also on 
renovation projects, which are expected to see increased demand in the future. One of the themes of our 
three-year medium-term business plan is to bolster this renovation initiative. When proposing a renovation 
plan, we ensure that the proposal is unique, making great use of our proprietary technologies. 

Among the proprietary technologies our company is developing, the environmentally conscious technologies 
described here serve as a key pillar. Among these, our company specializes in earthwork techniques. I've heard 
it's rare for a major construction company to focus on soil. We promote and develop this soil as a key selling 
point. We have successfully obtained patents for two construction methods using soil. I would like to briefly 
introduce them. 

Two photos are shown on the left. This is what we call ‘return-soil block’. It is made solely from natural 
materials—soil and water mixed together—without using any artificial materials, such as cement. Some of 
the ongoing projects have already adopted the method. 

The photo at the bottom shows one of the reception rooms inside the building of our Nagoya branch. We 
used the recycled soil blocks here on both sidewalls. During our business meetings, customers can walk 
through this space and see or touch the recycled soil blocks. 

The other two photos are on the right. We have also recently obtained a patent for the ‘three-dimensional 
wooden formwork earthen wall’. This structure is built by alternately layering soil and wood, incorporating 
natural materials, such as straw, sand, and sawdust. 
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The blue blocks in the photo are made from soil. Since it allows for techniques like coloring the soil blue, I 
believe it's a construction method rich in design possibilities. 

The photo at the bottom demonstrates wall installation at one of our clients' retail stores. Incidentally, this 
store was awarded the GOOD DESIGN AWARD 2025. The judges recognized the narrative quality of how that 
soil was reborn as a wall, as well as the design elements I just mentioned, leading to this award. 

By incorporating our proprietary soil-based technology into our renovation proposals, we intend to continue 
offering higher-value renovation solutions and enhance our business going forward. 

 

Please turn to page 11. The third theme is acquiring, retaining, and developing human resources.  

First, regarding the status of talent acquisition. The number of new graduates joining our company this April 
is largely in line with our target. The hiring activities of new graduates joining in April next year are currently 
fairly good. 

We are not struggling in talent acquisition at the moment, and given the circumstances, we are focusing our 
efforts on acquiring, retaining, and developing talent as a key priority for our company. 

As for that initiative, though it may not directly lead to acquiring and retaining people, as you can see in the 
photo on the left, our company owns official social media accounts, which are leveraged to showcase our 
company's proud construction projects, aiming to enhance our branding and recognition. 

As shown on the right, our company was involved in the construction of the Netherlands pavilion at the Expo 
2025 Osaka, Kansai, Japan. We gathered about 100 employees at the Netherlands pavilion and held an event. 
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We discussed the construction project for the Netherlands pavilion, which itself was designed with relocation 
in mind, making it a circular building. Therefore, we also planned and executed events designed to enhance 
employee engagement, satisfaction, and unity by learning about and experiencing such circular architecture. 

In this way, we intend to continue strengthening our efforts to enhance our company's recognition, both 
internally and externally, and to engage in activities that help various stakeholders within and outside the 
Company learn about us and develop a sense of attachment. 

 

See page 12. This is the fourth theme, promotion of digital transformation.  

This ties back to the earlier discussion about talent. DX remains essential for boosting productivity, and we 
are undertaking various initiatives. 

As one such initiative, we have introduced and launched a DX training program and a DX literacy talent 
development program for all employees. 

I would like to describe how this works. First, all employees undergo an assessment of DX literacy. Then, they 
complete e-learning while developing an awareness of their specific challenges. Finally, they retake the 
assessment until they achieve the target score. We are undertaking these initiatives with the goal of fostering 
a DX mind-set among all employees and elevating their capabilities. 

Other granular DX initiatives are progressing steadily, as shown in the Gantt chart in the middle section. For 
example, we are also tentatively advancing AI-powered technical proposals and AI-powered design, which are 
indicated by the AI notation at the bottom. We intend to further enhance our digital transformation moving 
forward. 
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See page 13. The sixth theme is our contribution to the environment and society.  

To support this theme, we have obtained third-party assurance from SOCOTEC Certification Japan for our GHG 
emissions calculation results for FY2024. We plan to obtain SBT certification within FY2025. Once we achieve 
this certification, we will be able to set more ambitious targets for FY2025 and continue to actively promote 
construction practices that enable CO2 reduction. 

Next is the current status of CO2 reduction at the local level. Progress toward our targets is steadily on track. 

The diagram is on the left side of the middle section. This chart shows the progress of scope 1 and scope 2 
targets and actual results. The circles indicate the per-unit targets and actual results, while the bar chart below 
shows the data. This is based on total volume targets and actual results. Regarding the FY2024 results, all are 
progressing steadily toward the FY2030 and FY2050 targets. 

The right side shows the contents of scope 3, category 11. Regarding the FY2024 results, we have already 
achieved our targets due to some temporary factors.  

Regarding the temporary factors, the number of properties completed and delivered in FY2024 was 
significantly lower than the previous year, partly due to the larger scale of construction projects. This figure is 
calculated by multiplying the total floor area of delivered properties by the BEI value, an indicator of a 
building's energy efficiency performance. Consequently, the significant drop in CO2 shown here is due to the 
decrease in the number of properties delivered. 

We view this as a temporary factor for FY2024. If this situation continues going forward, I believe we will 
obviously need to consider raising our targets. I would just like to add that the BEI value, which is the 
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aforementioned specification, has also been significantly reduced. Therefore, I believe we can say that CO2 
reduction is being achieved through this measure as well.  

We intend to continue pursuing construction practices that contribute to reducing CO2 emissions. 

 

Page 14.  

I have just discussed the details of our initiatives for four of the six themes. We have established financial and 
non-financial KPIs for all six themes. This is calculated once a year, and based on the FY2024 results, it is 
progressing without issue.  

We intend to continue implementing measures with this in mind. 
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Please turn to page 16. Finally, I would like to reiterate the details of shareholder returns. 

We maintain our shareholder return policy in accordance with the current three-year medium-term business 
plan, which is to maintain a dividend payout ratio of 70% or higher. This policy remains unchanged and 
continues to be our stated objective.  

The graph in the center details the shareholder returns for nine fiscal periods. As you can see, our company 
views shareholder returns as a key priority and is focusing our efforts on enhancing them. 

For FY2025, we plan to pay a total dividend of JPY41.5 per share, consisting of an interim dividend of JPY16 
and a year-end dividend of JPY25.5. We will continue to maintain this policy and strive to enhance corporate 
value and increase our stock price. 

That concludes my explanation. Thank you for your kind attention. 
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Question & Answer 

 

Moderator [M]: Now, let's move on to the Q&A session.  

If you have any questions, please post them in the chat box on the right side of the screen. 

Participant [Q]: First question. Progress in Q2 has been favorable, and the construction industry tends to see 
profits accumulate in the latter half of the year. Is there no revision to the full-year target? Could this also lead 
to a revision of the year-end dividend? 

Marika Asanuma [A]: Thank you for your question. I'd be happy to answer this question. 

There are currently no revisions to the plan announced on May 14, 2025. As discussed at the outset, we have 
revised our order intake upward by JPY16 billion, resulting in a revised consolidated figure of JPY167.5 billion. 

We are not currently adjusting sales, profits, or other figures outside of the order plan. Should any corrections 
become necessary, we will, of course, disclose them promptly. We will continue to maintain a dividend payout 
ratio of 70% or higher.  

That's all from me. 

Participant [Q]: Next question. Business performance is very strong. How do you anticipate challenges and 
risks in the market environment? 

Marika Asanuma [A]: Thank you for your question.  

As you mentioned, demand for orders is currently extremely strong. On the other hand, as you are aware, 
construction costs have been rising significantly these days, and we are concerned about the resulting risks of 
companies revising, postponing, or canceling their capital investment plans. 

The price increase, I believe, is due to the persistent high levels of prices and material costs, as well as the 
impact of labor costs, facility construction costs, and transportation costs. 

Particularly regarding labor costs, factors include measures to comply with overtime regulations, as well as 
the aging of construction workers, which has led to an ongoing labor shortage. I believe this trend will continue, 
so we intend to keep a close watch on this surge in labor costs.  

That's all from me. 

Moderator [M]: Any other questions?  

Since there seem to be no more questions, we will now conclude the Q&A session.  

This concludes the earnings briefing for Q2 of FY2025 for ASANUMA. Thank you very much for your kind 
attention. 

[END] 

______________ 

Document Notes 
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1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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