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Presentation 

 

Asanuma: Thank you for watching the video. My name is Asanuma from the Corporate Communications 
Department, Strategic Planning Division, ASANUMA CORPORATION. 

I will now explain the financial results for Q1 of FY2025 ending March 31, 2026. As this is an online 
presentation, please reach us at the contact information on the last page of this document should you have 
any questions or comments. 

Please see page two. I have three points to explain today: Q1 results for FYE March 2026, the progress of the 
measures in our three-year medium-term plan, and shareholder returns. 

 

First, let me review our Q1 performance for FY2025. Please refer to page four. 

In the table below, the gray area on the left side indicates the results for FY2024, the previous fiscal year. The 
green area on the right side describes the status for FY2025, the current fiscal year. 

See the second column from the right in the green table which shows the Q1 results. The first line shows the 
amount of orders received, which was JPY56,122 million at the end of Q1. 

The column on the right indicates progress against the full-year plan which stands at 37%, a YoY increase of 
JPY3,399 million, or 6.4%. This is mainly due to a YoY recovery in domestic civil engineering. The acquisition 
of large Integrated Resort (IR) projects also contributed to the increase in orders. 
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The second line, net sales, amounted to JPY42,707 million in Q1, with a 25.1% progress versus the full-year 
plan. This represents a YoY increase of JPY10,517 million, or 32.7%, which is trending favorably. Positive net 
sales were driven by the steady progress of various large-scale carry-over construction projects, mainly for 
warehouses, factories, and housing complexes. 

The third line, gross profit, amounted to JPY4,005 million, with a gross profit margin of 9.4%. The progress 
versus the full-year plan is 21.9%, with a YoY increase of JPY1.113 million, or 38.5%. This is due to the increase 
in net sales as I explained, as well as a 0.4 point improvement in the gross profit margin compared to the same 
period of the previous year. 

The next line, the SG&A expenses, amounted to JPY2,893 million in Q1, representing a YoY increase of JPY542 
million, or 23.1%. This was due to increases in personnel expenses in Japan and allowance expenses. 

As a results of these factors, operating profit amounted to JPY1,112 million, with a profit margin of 2.6%. 
Profit attributable to shareholders of the parent was JPY712 million. As with gross profit, both operating profit 
and net profit increased in Q1. We closed the quarter with increased sales and profits.  

 

Please see page five. 

From here, I will explain the orders received by customer on a non-consolidated basis. This page shows the 
breakdown by government and private sector. 

The green area in the table below shows Q1 results. Orders received on a non-consolidated basis for building 
construction and civil engineering totaled JPY55,162 million in Q1, up 7.6% from the same period last year. Of 
which, government-related orders were JPY7,970 million, a significant YoY increase of 347%. 
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See the lower part of the table. Building construction orders for government amounted to JPY6,614 million, a 
YoY increase. Civil engineering orders increased across both customer segments. Again, order momentum in 
the civil engineering as a whole contributed to the increase in government-related orders. 

 

Please see page six. 

Here is a breakdown of orders received by construction type on a non-consolidated basis. 

The left chart is for the building construction business. The largest portion, 41%, or JPY20,359 million, is for 
lodging, such as hotels. This is driven by orders for Integrated Resort (IR) projects, as I mentioned earlier. The 
second largest is the housing projects including apartments, representing 17%, or JPY8,602 million. This is 
followed by education and research facilities, representing 14%, or JPY6,856 million. 

Moving on the right side, civil engineering business. The largest percentage, 57%, or JPY2,863 million, is for 
land development work. This is followed by erosion & flood control, representing 19%, or JPY961 million, and 
water supply & sewerage at 7%, or JPY351 million. 
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Please turn to page seven for a breakdown of orders for new construction and renovation by type in the 
building construction business. 

The left side is for new construction and the right side is for renovation. I will skip the left side as I already 
explained in the previous slide. 

See the chart for renovation on the right. The largest share at 46% is for factories, followed by educational & 
research facilities at 15%, and housing such as apartments at 13%. 
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Let me then explain our three-year medium-term plan. Please see page nine. 

This year is the second year of the plan, and we have identified six themes to focus on during the three years 
of our medium-term plan. 

I will review the recent progress in some of the major initiatives, focusing on theme three, acquiring, retaining 
and developing human resources and theme five, strengthening governance, compliance and risk 
management. 
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Please see page 10. 

First, I will share some of the initiatives on theme three, acquiring, retaining and developing human resources.  

In talent acquisition, we have raised the starting salary to JPY300,000. As part of our efforts to improve 
monetary compensation, we have also implemented wage increases for four consecutive years and base 
salary increases of 3% or more. 

In addition, as noted below, we have signed a naming rights partnership agreement with Saga University. You 
can see in the photo on the right. Our goal is to appeal ourselves while also contributing to the education and 
research space. 

We have also introduced a scholarship repayment support program. Recently, we have heard that an 
increasing number of students are taking advantage of scholarships, so we have introduced such a system to 
support them and to be chosen as an attractive employer. 

Below that, we have introduced a tool for preventing employee turnover. You can see the sample image here. 
It is a web-based survey tool in which young employees are asked to answer questions about their daily mental 
state and feelings by using weather stamps. 

This is a system designed to visualize the mental status of young employees and to prevent them from leaving 
us. 

In addition, as described below, we are also continuing to promote the campaign of eight days off within a 
four-week period as part of our responsibilities. 
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As for human resource development, we have considerably enhanced our training program. One of these is 
training for new employees. We extended a duration of new hire training and enriched the content to focus 
more on skills development and qualification acquisition. We have also introduced training programs that 
promote career development. 

We continue to view human resources as an important issue for our company, and we will continue to take 
firm measures in this area. 

 

Please see page 11. 

I will share with you some recent initiatives on theme five, strengthening governance, compliance and risk 
management. 

In the area of strengthening governance, as part of our ongoing efforts to strengthen communication with 
shareholders and investors, we have hosted various forms of meetings, as you can see in the photo on the 
right. We have held these briefings in a variety of formats, including on-site sessions and live-streaming. 
Through these, we hope to appeal our businesses to a broader investor community. 

In response to the request for early disclosure of the annual securities report prior to the annual general 
shareholders' meeting, as described below, we have disclosed the report three business days prior to the 
AGM. 

As for the restricted stock compensation, we have decided to grant it in FY2025 as well, for directors, executive 
officers and all of our 1,200 plus employees, as we have done so in the past. We have been providing stock-
based compensation for all employees for three consecutive years. 
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To strengthen compliance, we are conducting various compliance training programs. Recently, we have been 
focusing on IT security training, which is conducted through e-learning. 

One area that we have been enhancing in terms of stricter risk management is the reinforcement of BCPs. In 
light of the increased number of disasters or likelihood of them, we will ensure that rigorous BCPs are 
established in preparation for disaster response. 

We will remain committed to promote measures to strengthen governance, compliance, and risk 
management. 

 

Please see page 12. 

We have set KPIs for each of the six themes here, and we have included the results for FY2024 for your 
reference. We are making a steady progress across all KPIs. 
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As a final part of my presentation, I would like to discuss our shareholder returns. Please see page 14. 

The three bars on the right of the chart show the actual and planned dividends for the current three-year 
medium-term plan period. The three bars in the middle show the dividends paid out in the previous medium-
term plan period. The leftmost three bars represent the amount prior to that. 

As you can see the trends in the past nine years, we plan to increase dividends for nine consecutive fiscal 
years. As in the previous medium-term plan, our policy for returning profits to shareholders is to maintain a 
dividend payout ratio of 70% or more, and we plan to pay an interim dividend of JPY16 and a year-end 
dividend of JPY25.5, for a total of JPY41.5 for FY2025. 

Thank you very much for watching the presentation. For more information on our other initiatives, please 
refer to the integrated report and other resources on our website. 

Thank you very much for your time today. 

 [END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
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3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 
answer from the Company, or [M] neither asks nor answers a question. 

4. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


