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Presentation 

 

Moderator: We will now begin the financial briefing session of ASANUMA CORPORATION for the fiscal year 
ended March 31, 2022.  

First, I would like to introduce today’s attendees. Mr. Makoto Asanuma, Representative Director, CEO. 

Asanuma: I am Asanuma. Thank you. 

Moderator: Mr. Morio Yamakoshi, Representative Director, Senior Managing Officer. 

Yamakoshi: I am Yamakoshi. Thank you. 

Moderator: Mr. Seiichiro Ishihara, Executive Officer. 

Ishihara: My name is Ishihara. Thank you. 

Moderator: Mr. Yoshimichi Yagi, Executive Officer. 

Yagi: I am Yagi. Thank you. 

Moderator: President Asanuma will give his explanation now. We will have time for questions and answers 
after the presentation. 

Let’s start right away. 
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Asanuma: Hello, everyone. I am Makoto Asanuma, President. Thank you very much for taking time out of 
your busy schedules to attend today's financial results briefing. From the viewpoint of preventing the spread 
of COVID-19, we would appreciate your understanding that this is a brief explanation of key points only. 

Today, I would like to explain our business performance and the progress of each measure in the three-year 
medium-term plan. 

Please see page three first. I would like to explain our results for the fiscal year ended March 31, 2022, and 
our revised plan for the fiscal year endingMarch 31, 2023. 

On the left side of the table, for the fiscal year ended March 31, 2022, orders received totaled JPY136.6 billion, 
an increase of JPY4.5 billion from the mid-term plan. The gross profit margin on orders received has been 
secured, and the Company continues to receive selective orders. 

Under this, the amount of completed construction work was JPY134.4 billion. The amount decreased by JPY4.6 
billion from the mid-term plan due to delays in the start of construction and other factors. 

Gross profit from completed construction was JPY13.1 billion. Operating income was JPY4.8 billion. Net 
income was JPY3.7 billion. Both figures were approximately JPY500 million less than the mid-term plan due to 
a decrease in the amount of completed construction contracts. 

Regarding dividends, we plan to pay JPY363 per share as per the medium-term plan, even though net income 
for the current fiscal year fell short of the plan. 
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On the right side of the table, for the revised plan for the fiscal year ending March 31, 2023, orders received 
are JPY141.6 billion. This is almost as expected. 

Completed construction work totals JPY143.3 billion. The amount of construction work carried over exceeded 
expectations and will be JPY8.8 billion higher than the mid-term plan. 

Gross profit from completed construction was JPY14.3 billion. The gross profit margin will be lower than 
expected, partly due to soaring material prices, and although the amount of completed construction work will 
increase, it will be JPY600 million less than the mid-term plan. 

Under the three, operating income was JPY5.6 billion. The increase in SG&A expenses due to salary increases 
will result in a decrease of JPY0.9 billion compared to the mid-term plan. 

Net income was JPY4.1 billion, a decrease of JPY0.3 billion from the mid-term plan. 

The dividend is JPY191. In August, one share will be split into two shares, resulting in JPY191, half of the JPY382, 
which is substantially in line with the medium-term plan. 

 

Please see page four. We will explain our management indicators: operating margin, ROE, and ROIC. 

Based on the business results I mentioned earlier, in both the actual results for the fiscal year ended March 
31, 2022, and the revised plan for the fiscal year ending March 31, 2023, each indicator will be below the mid-
term plan, but ROE will exceed the cost of shareholders' equity and ROIC will also exceed the cost of capital. 
We hope to achieve each of these indicators in the fiscal year ending March 31, 2024. 
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Please refer to page five. Let me explain about architectural renewals. 

We have set a goal of increasing our share of consolidated operating income from architectural renovation to 
at least 35% by the fiscal year ending March 31, 2024. 

At the bottom of the table shown here, for the fiscal year ended March 31, 2022, architectural renovations in 
total will account for 28.1% of the market share, and the revised plan for the fiscal year ending March 31, 
2023 is 29.3%.  

In the fiscal year ending March 31, 2024, we expect 35.9%, thanks to the sales promotion of ReQuality, which 
we will discuss later, and the contribution of a subsidiary acquired in January this year. 
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Next, please see page six.  

Here we would like to explain the main measures of the three-year medium-term plan. 

In our three-year medium-term plan, which we started last April, we have set a challenge to change the 
external environment, and have set forth measures to respond to the long-term shrinkage of domestic 
construction investments; domestic maintenance and repair investments, which remain firm due to the aging 
of infrastructure and building structures; the decline in the productive labor force in the construction sector; 
non-financial management activities; and changes in momentum for improving corporate reputation through 
ESG/SDGs and other activities. 

On the next page, I will explain the progress of each of these measures. 
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Please refer to page seven.  

Here we would like to explain how we are strengthening our efforts in the renovation business in the ASEAN 
region. 

In the fiscal year ended March 31, 2022, we acquired EVERGREEN, a Singapore-based building maintenance, 
electrical and equipment installation company, as a subsidiary. 

In Thailand, we established two companies and started a highway and bridge maintenance business. 
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Please refer to page eight.  

I would like to explain about promoting ReQuality, our renovation brand strategy. 

In line with ReQuality's concept of recycling that is better for people and the planet, the renovation of the 
Nagoya branch made extensive use of natural materials such as soil and wood. 

In addition, the project achieved an 85% reduction in CO2 emissions compared to building a new construction. 

Moreover, we were able to reduce operational energy consumption by 52% compared to before the retrofit, 
and we were able to obtain ZEBready certification. 

The building is also scheduled to receive WELL certification, which evaluates buildings based on health and 
comfort. This will be the first time in Japan that an entire 30-year-old building has been renovated and 
certified. 

We are currently promoting sales of ReQuality orders. 
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Next, please refer to page nine.  

Here we will explain the expansion of our seismic technology and the advancement of seismic isolation and 
vibration control technology. 

We are currently working on improving new construction methods and developing design methods for large 
distribution warehouses, which is our specialty. 

The RC beam S hybrid construction method utilizes the characteristics of steel construction to reduce the 
number of beams and is expected to improve earthquake resistance while securing large spaces. 

The development of design methods using energy methods to optimize vibration control structures has 
enabled cost reductions while increasing the efficiency of the vibration control effect. 

We will continue to advance these technologies and use them as a weapon to further strengthen our sales 
and marketing of orders for distribution warehouses and other facilities. 
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Next, please see page 10.  

Here we will explain how we promote the use and introduction of ICT-related systems. 

In on-site construction, VR technology has been introduced from the planning stage, and has been effective 
in identifying buried gas and water pipes that are difficult to grasp from drawings; confirming the positional 
relationship between steel pipe piles and the supporting strata; and sharing construction procedures to 
prevent accidents. 
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Next, please refer to page 11.  

We would like to explain about the promotion of our collaborations with our partner companies. 

Recently, the shortage of labor due to the aging of workers has become an urgent issue. Here, we will explain 
some of the major issues that we are working on with our partner companies. 

First, the Construction Career Upgrading System. The Construction Career Up System, which is being 
promoted throughout the construction industry, is a system designed to improve the compensation of 
construction technicians. We are promoting and supporting registration for subcontractors and construction 
technicians. 

Next, regarding the introduction of the CI-NET system. The CI-NET system is a system that enables efficient 
exchange of work such as contracts, estimates, workmanship, and billing over a network, and we are in the 
process of networking contracts as the first step. 

Next, we are promoting Asanuma Meister. Asanuma Meister is a program in which an Asanuma Meister is 
selected from among the heads of the workplaces who have been active for many years and whose 
achievements, contributions and personality are particularly outstanding. Those who are chosen are awarded 
an incentive. As of March 31, 2022, 218 people have been appointed. 

Next, I would like to talk about the workshop productivity improvement measure awards and presentations. 
Last year marked the third time that the award system for productivity improvement measures taken in 
collaboration with partner companies at each worksite was presented. The total number of applications to 
the program has increased year by year to 77. 
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Next, please see page 12.  

Here we would like to explain the main initiatives of the Sustainability Promotion Committee. 

We are committed to low-carbon, resource- and energy-saving initiatives as part of our global warming 
prevention activities, as Eco-Friendly ASANUMA 21. 

As part of these activities, the Sustainability Promotion Committee was established last November, and this 
committee is promoting efforts to promote environmental management and TCFD-related activities. 

In the future, we will also consider setting KPIs for sustainability management and investing funds related to 
these KPIs, ensuring diversity in core human resources, and promoting human resource development, 
promoting measures that take human rights into consideration, and promoting digital technology related to 
construction in the DX Promotion Committee. 
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Next, please see page 13.  

Here we will discuss CO2 reduction and decarbonization technologies at the construction stage. 

Last year, we began introducing 100% renewable electricity, and we have decided to introduce it at all work 
sites where construction will begin this year. 

In addition, guidelines for global warming prevention measures at workplaces have been revised and 
measures are being strengthened. 

All of our design-build projects incorporate evaluations based on a Comprehensive Assessment System for 
Building Environmental Efficiency, or CASBEE, and we aim to achieve an A-rank rating of 50% or higher. 

The introduction of proposals based on environmental simulations and the introduction of environmentally 
friendly concrete is part of our commitment to decarbonization and further development. 
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Next, please see page 14.  

Here we would like to explain the reduction of policy shareholdings. 

We hold listed shares as policy stockholdings, and as a criterion for determining the appropriateness of 
holding such shares, we reduce them when the benefits of dividends and gross construction profit are less 
than the cost of shareholders' equity.  

Our target was to reduce the balance of policy shareholdings to less than 10% of consolidated net assets by 
the end of March 2022, and we have reduced it to 8.8%. 

The benefits, dividends to market value and construction income for the year ended March 31, 2022, are 
32.9%. 
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Please refer to page 15.  

Here is an explanation of the financial input. 

Our basic policy is to allocate funds generated by profits to investments and shareholder returns.  

In light of the fixed amount of investment in M&A in the ASEAN region, we have reexamined and reviewed 
our overall capital investment plan, reduced the amount of investment from JPY8 billion to JPY6.3 billion, and 
added the reduced amount to the dividend. 

The total amount for the fiscal year ended March 31, 2022, was JPY4.4 billion, consisting of JPY1.5 billion for 
technology development and ICT-related investments and JPY2.9 billion for investments related to new 
business areas and M&A. 

Regarding shareholder returns, it is explained on page 16. 
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Now please see page 16.  

I would like to explain our shareholder return policy. 

In line with the revision of the investment plan I just mentioned, we have revised our consolidated dividend 
payout ratio from more than 50% to more than 70% as a means of returning profits to shareholders. 

In addition, each share of our common stock held by shareholders of record as of July 31, 2022, will be split 
into two shares on August 1, 2022. 

Regarding the post-split period, the Company plans to pay a dividend per share of JPY191 for the fiscal year 
ending March 31, 2023, and JPY197.50 for the fiscal year ending March 31, 2024, as per the revised mid-term 
plan. 
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Please refer to page 17.  

Here, for the last time, I would like to share with you an article that describes the initiatives of the measures 
I have mentioned. 

On the left are magazines and other media that have covered the renovation of the Nagoya Branch, as 
explained in ReQuality, the promotion of our renewal brand strategy. 

The article to the right is an article that discussed the introduction of 100% renewable energy at the worksite. 

That is all for today's explanation and report. Thank you very much for your attention. 

Moderator: Thank you very much for your briefing.  
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Question & Answer 

 

Moderator [M]: We will now begin the question-and-answer session. 

Please note that the scripts of this briefing, including the question-and-answer session, will be published. Your 
name and company name will be included in the scripts if you choose to include them in your statement. If 
you wish to remain anonymous, please refrain from providing them at the time you ask your question, thank 
you. 

Alright, I would like to take questions from the audience.  

There seem to be no questions. 

There being no further questions, this concludes today's financial results briefing. 

Thank you, President Asanuma, for your explanation. Thank you again to all of you for joining us today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


