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Presentation 

 

Moderator: Now it’s time to start. We will commence the financial results briefing session for the fiscal year 
ended March 31, 2019 for ASANUMA CORPORATION. 

To start, I would like to introduce the four people we welcome from the Company. Makoto Asanuma, 
Representative President, CEO. 

Asanuma: I’m Asanuma. Thank you very much. 

Moderator: Morio Yamakoshi, Representative Director, Senior Managing Officer. 

Yamakoshi: I’m Yamakoshi. Thank you very much. 

Moderator: Seiichiro Ishihara, Executive Officer and Director, Institute of Technology Research. 

Ishihara: I’m Ishihara. 

Moderator: Yoshimichi Yagi, Manger. 

Yagi: I’m Yagi. Thank you very much. 

Moderator: Today, President Mr. Asanuma will make a presentation, and after that, we will have a question 
and answer session. 

President, please start. 

Asanuma: Good morning. I’m Makoto Asanuma, President of the Company. Thank you very much for 
attending our financial results briefing session for the fiscal year ended March 31, 2019. Let me start the 
presentation now. 
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First, please refer to page four of the financial results briefing session materials for the fiscal year ended 
March 31, 2019, which you have on hand. First of all, I would like to explain the environment surrounding us. 

In the construction industry, public construction investment remained flat, private construction investment 
remained largely unchanged, and capital investment also trended generally flat. However, it is necessary to 
pay attention to downward pressure, such as postponement or restraint on capital investment by Japanese 
companies due to the slowdown in the Chinese economy caused by trade friction. It is also necessary to 
continue to pay due attention to the chronic shortage of skilled workers and the rise in construction 
material prices. 

The graph above shows the trend of construction investment over the last six years. Construction 
investment has been on the rise due to strong public investment and a recovery in private investment, and 
is projected to rise 2.1% year on year to 57.9 trillion yen in FY2019, reflecting a strong trend in both public 
and private investment. 

Against this backdrop, on May 10, we announced the results for the fiscal year ended March 31, 2019. Next, 
Mr. Yamakoshi will explain the summary of our financial results and the progress of our Three-year Medium-
Term Plan, announced in April 2018. 
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Yamakoshi: I will now explain the summary of the financial results. 

First of all, I would like to explain about orders received in the fiscal year ended March 31, 2019. Looking at 
the table above, the far-left column shows the results of FY2018 and the second from the left shows the 
forecasts of FY2019 in orange. Right next to that is shown the actual results as of March 2019. Comparison 
with the previous fiscal year and against the plan are also shown. 

In the fiscal year ended March 31, 2019, as it’s shown in the total, at the bottom in the middle part of the 
graph, we received a total of 153.7 billion yen in orders. This was mainly attributable to an increase in the 
number of private-sector buildings. Compared with the previous fiscal year, the total increased 14.9 billion 
yen and it exceeded 23.7 billion yen above the plan. 

We have a basic policy to only accept orders for projects that can be constructed by our personnel. We 
currently have around 1,270 employees, and it seems reasonable to receive orders of 130.0 billion yen, 
which can be constructed with that number of workers. However, in the fiscal year ended March 31, 2019, 
orders for logistics warehouses and other factories, which have a high value of finished construction work 
per worker, increased by 12.0 billion yen from the previous fiscal year to 28.0 billion yen, although this is not 
shown in the table. In addition, there were advance orders ahead of the consumption tax hike in October 
this year, many of which will start construction later. As a result, orders exceeded the results of the previous 
fiscal year and the forecasts of the plan. 

 

The gross profit margin at the time of orders was around 9%, which was an improvement of about 1 
percentage point from the previous fiscal year, and thus we believe that we are continuing to receive high-
quality orders. 
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Major orders received for the fiscal year ended March 31, 2019 are shown here. The second from the top in 
the table is Tosoh Logistics Corporation, and below that, the distribution warehouse of Shimohana Logistics 
Co., Ltd, as well as the second down from that, Sugawa Shatai Co., Ltd. Improvements in orders were seen 
for those companies. 
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This section presents the consolidated statements of income for the fiscal year ended March 31, 2019. 

Looking at the table below, the FY2018 results are shown on the left, the FY2019 plans are shown in orange, 
and the FY2019 results are shown on the right. The right highlights the comparison to the previous fiscal 
quarter, and the far-right is the comparison to the plan. Looking at the results for the fiscal year ended 
March 31, 2019 in the middle part, both sales and profits declined from the previous fiscal year. However, as 
shown in the plan at the far-right, we were able to achieve the plan's targets. 

In the fiscal year ended March 31, 2018, we completed construction for a very large-scale logistics 
warehouse and reconstruction-related work for the Tohoku region of northeastern Japan. However, in the 
fiscal year ended March 31, 2019, there were no such works. As a result, both revenues and profits declined. 

In FY2019, the Company received more additional orders than we had expected, and much progress was 
made in the construction work. In addition, a gain of 0.5 billion yen was generated from the sale of shares 
allocated to the purchase of treasury stock of 1 billion yen, which contributed to the achievement of the 
plan. 
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Major completed projects are shown here. 

Though it is not shown in the table, we had large-scale construction projects for which the contract value is 
more than 3.0 billion yen, totaling 29.5 billion yen. This was 5.8 billion yen less than that of the previous 
fiscal year. As I mentioned earlier, in the fiscal year ended March 31, 2018, there were large-scale 
construction projects, but in the fiscal year ended March 31, 2019, there were few large-scale construction 
projects completed. 
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This section presents the consolidated balance sheet for the fiscal year ended March 31, 2019. 

The middle column in the table shows the results for the fiscal year ended March 31, 2018, and on the right 
are the results for the fiscal year ended March 31, 2019. On the far-right is the difference between them. 
Current assets decreased by about 2.3 billion yen compared to the previous fiscal year, attributable to a 
decrease of 16.4 billion yen in deposits and an increase of about 13.0 billion yen in accounts receivable. 

In addition, fixed assets have increased by approximately 0.9 billion yen, which was mainly attributable to 
the expansion of the Technical Research Institute and the expansion of systems. 

As a result, total assets, as shown in the middle in the table, declined by about 1.4 billion yen. 

Current liabilities decreased by 4.5 billion yen, accounts payable decreased by 1.0 billion yen, and short-
term loans payable decreased by 2.6 billion yen. As a result, current liabilities decreased by 4.5 billion yen. 

Long-term loans payable, which was shifted from short-term loans payable, increased by 0.9 billion yen, 
resulting in a 0.9 billion yen increase in long-term loans payable. 

As a result, total liabilities decreased by 3.6 billion yen. 

Net assets increased by about 2.2 billion yen, and profit attributable to owners of the parent for the fiscal 
year ended March 31, 2019 was 4.2 billion yen. Dividends for the fiscal year ended March 31, 2018 were 1.3 
billion yen, and share buybacks were 1.0 billion yen. As a result, net assets increased by 2.2 billion yen. 
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As I mentioned earlier, as for the deposits at the end of March 2019, the amount of advance increased. The 
balance decreased by 16.4 billion yen from the previous fiscal year to 23.5 billion yen, and we believe that 
the balance is at an appropriate level in light of our business and annual cash flow. 

 

This section presents the Company's performance forecasts for the fiscal year ending March 31, 2020. 

The table above shows, from the left, the results for the fiscal year ended March 31, 2019, the plan for the 
fiscal year ending March 31, 2020 within the Three-year Medium-Term Plan, the plan for the fiscal year 
ending March 31, 2020, the year-on-year comparison, and comparison with the Three-year Medium-Term 
Plan. 

Regarding orders, at the top, as I mentioned earlier, orders are expected to reduce by 19.4 billion yen from 
the previous fiscal year in the plan for the fiscal year ending March 2020, partly due to a pullback following 
the rush increase prior to the consumption tax hike in the fiscal year ending March 2019. However, 
compared with the Three-year Medium-Term Plan, we expect orders to increase by 1.3 billion yen, due to 
orders from the Singapore subsidiary, which we acquired. 

Net sales are forecast to decline by 1.0 billion yen from the previous fiscal year, a decrease of 1.9 billion yen 
compared with the Three-year Medium-Term Plan, due in part to the more-than-anticipated progress made 
in the fiscal year ended March 31, 2019. 

Operating profit, however, is expected to increase by 0.5 million yen from the previous fiscal year to almost 
the same level as in the Three-year Medium-Term Plan, taking into consideration the progress of work on 
hand. 
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Nevertheless, as I mentioned earlier, in the fiscal year ended March 31, 2019, we sold 1 billion yen of our 
shares and generated a gain of 500 million yen. This will be absent in the fiscal year ending March 31, 2020. 
The year-on-year rate of change is expected to remain almost unchanged from the previous fiscal year, and 
is expected to be in line with the Three-year Medium-Term Plan. 

We believe that this plan is fully achievable in light of the current accumulation of orders and the status of 
work on hand. 

 

In this section, I would like to explain our plans for indicators. 

Looking at the table above, we list the various indicators such as the operating profit margin. They are, from 
the left, the plan for the fiscal year ended March 31, 2019, the results for the fiscal year ended March 31, 
2019, and the difference between them. And also, in the yellow column is the plan for the fiscal year ending 
March 31, 2020 in the Three-year Medium-Term Plan, and to the right, the plan for the fiscal year ending 
March 31, 2020, the year-on-year comparison, and a comparison with the Three-year Medium-Term Plan. 

As shown in the table, the operating income margin, ROIC, and ROE all exceeded the plan for the fiscal year 
ended March 31, 2019. For the fiscal year ending March 31, 2020, we are basically in line with our medium-
term plan. 

The bottom part in small letters shows our calculation method for the cost of capital. 

The third from top is the cost of debt at 1.62%. And the cost of equity is 7.41%, assuming the expected 
market return of 7.0%. The market capitalization of 19.833 billion yen is based on the market capitalization 
excluding the Company's own shares as of the end of this March, and the cost of capital is estimated to be 
5.1% based on the market capitalization. 
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Since the Company’s stock price has been rising a little recently, the cost of capital based on the current 
stock price is slightly above 5.1, rising to around 5.6. 

I would like to utilize these indicators in various management activities. I would like to consider the 
appropriateness of these costs, which are calculated by the Company, while discussing them with our 
shareholders. 

 

This section presents the progress made in the Three-year Medium-Term Plan. This plan began in the fiscal 
year ended March 31, 2019. In regard to the use of ICT, as shown in the picture in the table above, we are 
actively introducing BIM and CIM systems that make the planes three-dimensional, and promoting to 
improve the efficiency of our operations. 

Next April, we plan to launch a renewal brand that takes into consideration our unique environment. We are 
currently preparing for the construction of a model project for this purpose. 
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This slide also shows the progress of the Three-year Medium-Term Plan. The table shows new technologies 
and construction methods, and three technologies are listed here. 

The technology described at the top analyzes the workers’ movements within workshops, and uses this 
technology as a trend analysis system to improve the productivity of workshops. This technology was 
adopted for public submission by the Ministry of Land, Infrastructure, Transport and Tourism, meaning it 
was well received. We are currently proceeding with the practical application of this technology at our 
workshops. 

The technology in the middle of the table uses special fiber sheets that help improve the efficiency of repair 
work on highways and other facilities. This technique has also been adopted for public submission by JICA. 
We are currently preparing for commercialization in Thailand. 

The technology at the bottom is employed in a mobile plant that helps to improve the efficiency of small-
scale repair work on roads. We are currently preparing for the commercialization of this technology at our 
workshops or for sales to road work companies. 
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This is also about the progress of the Three-year Medium-Term Plan. Regarding personnel-related matters in 
the upper part of the table, we introduced a salary system according to job duties in April 2018. In April 
2019, we introduced a volunteer leave system and a flextime system for the renewal department. We will 
also steadily implement initiatives for two-day weekly holidays. 

In terms of corporate governance, we plan to increase the number of outside directors from two to three. If 
we receive approval at next month's General Meeting of Shareholders, more than one-third of the directors 
and a majority of the Nominations and Compensation Committee will be outside directors, as shown here. 

As our IR disclosure is still insufficient, we intend to further strengthen it in the future. 
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Our Three-year Medium-Term Plan also includes plans for the injection of funds. I would like to mention 
that. 

Expansion and refurbishment of the Technical Research Laboratory located above were completed in March 
this year. We intend to further develop renewal-related technologies at the new Technology Research 
Laboratory. 

As for the ICT and mission-critical systems at the bottom, in addition to the introduction of BIM and CIM, 
which I mentioned earlier, we are working on initiatives such as “green site” to improve the efficiency of 
workshop document management, a building management system used to collect data on the original 
construction site and to utilize this data for post-construction sales, and a construction “career-up” system 
that visualizes the career of technicians working in the field. We are also restructuring our core systems to 
further improve the efficiency of our administrative divisions. 
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It also states that we will strengthen our overseas operations as a means of using funds. As described above, 
as part of our efforts to strengthen our overseas business, in October 2018 we made a Singapore-based 
exterior wall coating company into a subsidiary with the aim of developing a renovation business in ASEAN. 

As shown at the bottom, in order to further strengthen cooperation with partner companies, in August 2018 
we raised the cash ratio for payments to partner companies from 60% to 90%. 

Under the Three-year Medium-Term Plan, we plan to spend 20.0 billion yen over the three-year period to 
that end, while increasing operating income by 2.3 billion yen over the three-year period. Such investments 
for the fiscal year ended March 31, 2019 amounted to 12.0 billion yen. 
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I would now like to explain the return of profits to shareholders. From November 2018 to January 2019, as 
shown in the upper half of the slide, we acquired 313,000 shares of treasury stock, or 1 billion yen, as part of 
our shareholder returns. 

As shown in the lower half, the Company decided to retire 430,000 of its 446,000 treasury shares at the end 
of this month. 
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Next, we have revised the dividend payout ratio in our Three-year Medium-Term Plan. As shown in the table, 
we are aiming to increase shareholder value over the medium to long term. The PBR at the end of March 
was around 0.5 times, and I feel shameful, considering the underlying stock price. 

As shown in the table, we have revised our dividend payout ratio to 30% for the fiscal year ended March 31, 
2019, 40% or more for the fiscal year ending March 31, 2020, and 50% or more for the fiscal year ending 
March 31, 2021. 

Our President will continue to explain our social contribution activities. 
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Asanuma: We at ASANUMA CORPORATION promote social contribution activities in various fields under a 
basic policy of social contribution. Let me explain our new initiatives that started in the fiscal year ended 
March 31, 2019. 

In cooperation with sports organizations for the disabled, we have decided to co-sponsor the Japan Dream 
Baseball League and the Japan Blind Tennis Federation. Last year in September 2018, a world baseball 
championship for the disabled was held, which takes place once every four years. The Japanese team won 
the championship and the pictures above show the presentation of the championship ceremony. In addition, 
the nationwide championship is scheduled to be held in Kobe for two days, starting tomorrow, the 18th. 

Blind tennis is a sport originating in Japan. It is currently held in 30 countries around the world, and a world 
tournament was held in 2017. Competition is conducted indoors, in which a ball with a bell is struck by a 
racket, and a game is held based on the level of visual acuity. The pictures show the national tournament 
held in Hiroshima in September 2018. 

Next is about Naradotto FM. This is an FM radio station limited to a small area in Nara City. FM radio 
stations play an important role in bringing local communities together in times of disaster. To that end, we 
decided to provide a radio program called Okamoto Akio’s Nara Oku-no-Oku, for which Mr. Akio Okamoto, 
who is a former Gon-guji (Associate Chief Priest) of Kasuga Taisha (Kasuga Grand Shrine), act as a main radio 
personality. I would like to help disseminate Nara's history and culture, and help local disaster prevention 
activities. 

This program was also recognized with an award for excellence in the information education category at the 
JCBA Kinki Community Broadcasting Award held on April 26 this year. 
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What I introduced here are only some of our new initiatives. Going forward, we, as a member of society, 
would like to commit ourselves to engaging in a variety of activities. 

Now, I will conclude our financial results briefing session. Thank you very much for your attention. 
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Question & Answer 

 

Moderator: Thank you for your explanation. Now, I would like to start a question and answer session. If you 
have any questions, please raise your hand.  

This briefing session, including the question and answer section, is to be transcribed in full and publicized. If 
you say your company name and your name when asking questions, they will be disclosed as they are stated. 
If you wish to be anonymous, please do not announce your name when asking questions. 

So, if you have any questions, please raise your hand. Does anybody have any questions? 

Are there any additional matters to be added from the Company side? 

Speaker: No. 

Moderator: It seems that there are no questions, so I will end the briefing session. Thank you very much for 
your attendance toady. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked as follows: [Inaudible]. 
2. This document has been translated by SCRIPTS Asia. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS 
Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript 
does not purport to be a complete or error-free statement or summary of the available data. Accordingly, 
SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of 
the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, 
companies may make projections or other forward-looking statements regarding a variety of matters. Such 
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual 
results may differ materially from those stated in any forward-looking statement based on a number of 
important factors and risks, which are more specifically identified in the applicable company’s most recent 
public securities filings. Although the companies may indicate and believe that the assumptions underlying 
the forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate 
or incorrect and, therefore, there can be no assurance that the anticipated outcome described in any 
forward-looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY 
EVENT TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2018 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


