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Presentation 

 

Moderator: Now it's time to begin the Q1 financial results briefing for the fiscal year ending March 31, 2022, 
of ASANUMA CORPORATION. 

First of all, I would like to introduce you to the 4 members of the Company. Representative Director, CEO, Mr. 
Makoto Asanuma. 

Asanuma: I'm Asanuma. Thank you. 

Moderator: Representative Director, Senior Managing Officer, Mr. Morio Yamakoshi. 

Yamakoshi: I'm Yamakoshi. Thank you. 

Moderator: Executive Officer, General Manager of Technical Research Institute, Mr. Seiichiro Ishihara. 

Ishihara: I'm Ishihara. Thank you. 

Moderator: Executive Officer, Mr. Yoshimichi Yagi. 

Yagi: I'm Yagi. Thank you. 

Moderator: Today, President Asanuma is going to give us an explanation. After the presentation, we will hold 
a question-and-answer session. Now, please start your explanation. 

Asanuma: I'm Makoto Asanuma, President of the Company. 

Today, thank you very much for attending our financial results briefing for the first quarter of the fiscal year 
ending March 31, 2022. 

In order to prevent the spread of the COVID-19 infections, I would like to explain briefly and only to the point, 
so I would appreciate your understanding. 

Now I would like to explain our results for the first quarter of the fiscal year ending March 31, 2022, and the 
progress of our 3-year medium-term plan. 
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First, please see page 3. The blue part of the table shows the results for the previous fiscal year and the first 
quarter of the current fiscal year. The green area shows the full-year results for the previous fiscal year and 
the full-year plan for the current fiscal year. The yellow area shows the progress rate for each key performance 
indicator. 

Let me start from the top of the table. Orders received in the first quarter of the current fiscal year increased 
by JPY4.6 billion compared to the same period last year, and the rate of progress was slightly higher. Although 
the impact of the COVID-19 infections is still unclear, we believe that we can achieve our full-year plan based 
on the status of projects in hand. 

Next, the amount of completed construction contracts increased by JPY1.6 billion. Gross profit on completed 
construction contracts increased by JPY130 million and the rate of progress was slightly higher. The gross 
profit margin on completed construction contracts was at the same level. Profits from the current work on 
hand are steady, and there is no problem in achieving the full-year target. 

Operating income decreased by JPY0.5 billion due to an increase in depreciation and amortization associated 
with system investments, which are SG&A expenses. Net income decreased by JPY0.3 billion, and the rate of 
progress was slightly lower. As I mentioned earlier, the profit from the construction work on hand has been 
steady and is at a level that can cover the increase in SG&A expenses, so we do not foresee any problems in 
achieving the full-year plan. 

The full-year plan for the current fiscal year of orders received is an increase of JPY11.5 billion. The amount of 
completed construction contracts and profit were almost the same as the previous fiscal year. The dividend 
payout ratio is set at JPY260, which is 50.2%, and we are confident that we will be able to achieve both of 
these targets. 
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Please continue on to page 4. I mentioned earlier that, as of the first quarter, consolidated orders received 
increased by JPY4.6 billion compared to the same period last year, and the plan to increase orders for the full 
year by JPY11.5 billion compared to the previous fiscal year is fully achievable. However, orders received will 
be the most affected by the COVID-19 infections, so I would like to explain the current situation. 

As for the non-consolidated results for the first quarter of the current fiscal year, as shown in the construction 
business in the upper part of the table, orders decreased in building construction for public sector, but 
increased in building construction for private sector and civil engineering for public sector compared to the 
same period of the previous fiscal year. As shown below in the table by application, orders increased in 
building construction for factories and warehouses and civil engineering for river repair. 

Although the environment for orders is certainly getting tougher than it was before the occurrence of the 
COVID-19 pandemic, we are continuing to focus on proposal-based sales and marketing, can secure us profits, 
and as you can see outside the table, we are currently accumulating orders that will enable us to achieve our 
full-year plan. 
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Next, please see page 5. In this section, I will explain the measures of the 3-year medium-term plan. 

In the 3-year medium-term plan, starting from this fiscal year, as shown in the table, we will work on several 
measures to respond to various changes, especially focusing on the 3 changes in the external environment. 

The first, which is at the top of the list, is domestic construction investment, which is shrinking over the long 
term, and domestic maintenance and repair business investment, which remains strong due to the aging of 
infrastructure and building structures. 

The second is the decrease in the number of productive labor force in the construction sector, as shown in 
the middle of the page. 

The third is the momentum to improve corporate reputation through non-financial management activities, 
ESG and SDGs. 

Among the measures to respond to these 3 major changes, I would like to explain the main ones that made 
progress in the first quarter. 
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Please see page 6. Here, I would like to explain how we are strengthening our efforts in the renewal business 
in the ASEAN region. 

We established a new subsidiary in Thailand, which is engaged in the repair of aging highways and bridges 
using carbon fiber. 

In addition, we currently have a subsidiary in Singapore that engages in exterior wall painting and will continue 
to focus on the renewal business in the ASEAN region, and by the final year of the 3-year medium-term plan, 
we hope to increase operating income from the renewal business in the ASEAN region to 10% of consolidated 
operating income. 
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Please continue on to page 7. In this section, I would like to explain about the advancement of our original 
technology, Ai-MAP SYSTEM. 

As for the upgrading of our original technology, Ai-MAP SYSTEM, this system used to have, as shown in the 
upper part of the table, the analysis function of the technical movements of skilled engineers and the 
infrastructure communication function that enables on-site management from remote locations. 

This time, we would like to add the function of information sharing management, which enables the sharing 
of jobsite information with external parties, such as clients and supervisory authorities, to further improve 
productivity. 

In order to commercialize the sales of this system, we have also started to survey the needs of local 
construction companies and formulate a business plan to meet those needs. 
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Now, please turn to page 8. Here, we would like to explain the promotion of Eco-Friendly ASANUMA 21. 

Our long-term CO2 reduction target is to reduce CO2 emissions per JPY100 million of construction by 50% by 
FY2030 and 70% by FY2050 compared to FY1990. The results for FY2020 have now been released, and I would 
like to explain them here. 

Our target for FY2020 was a 40% reduction from the FY1990 level, but we were able to achieve the target 
with a 44.6% reduction as a result of each workshop steadily following the procedures to reduce CO2 
emissions. 

We are currently reviewing our procedures to further improve the reduction effect, and we hope to achieve 
our goal without fail. 
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Please continue on to page 9. Here, I would like to explain the new renewal brand, the acquisition of WELL 
certification as part of ReQuality. 

We launched our new renewal brand, ReQuality, with an advertisement in the Nikkei newspaper on April 2. 
In line with this concept, our Nagoya branch, which is being renovated, will be used as a showroom starting 
in September. 

For the renovation of the Nagoya branch, we have already obtained preliminary WELL certification, which 
evaluates buildings on the basis of health and comfort, and we plan to obtain official certification in the future. 
This will be the first time in Japan that a renovated 30-year-old building is certified. 

We are also planning to obtain official certification for ZEBready, which will reduce energy consumption by 
50% through renovation. We have started to receive orders for ReQuality, and we would like to increase 
operating income from the domestic renewal business to 25% of the consolidated operating income by the 
final year of the 3-year medium-term plan. 
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Next, please see page 10. In this section, I will explain about the reduction of policy holding shares. 

As of the end of March 2021, we own JPY5.56 billion of listed stocks as policy holding shares, but we have 
been reducing the number of stocks where the benefits of dividends and gross profit from construction are 
less than the cost of shareholders' equity. 

As of the end of March 2021, the overall benefit is 20.1%, but we had some individual stocks whose benefit 
was less than the cost of shareholders' equity. By reducing them this fiscal year, we intend to make the balance 
to less than 10% of consolidated net assets by the end of March 2022. 
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Next, please see page 11. In this section, I will explain about corporate governance and other matters. 

With regard to corporate governance, as shown in the table, at the last General Meeting of Shareholders, in 
addition to a system in which 1/3 of the Directors are outside the Company and 3 quarters of the corporate 
auditors are outside the Company, the introduction of a stock compensation plan with transfer restrictions 
was approved. 

In addition, as shown in the lower part of the table, a resolution was passed at the recent Board of Directors 
meeting to apply for listing on the Prime Market. We are now beginning the process. 
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Next, please see page 12. Finally, here are some articles that have been published on our initiatives I have just 
mentioned. 

The left is featuring Eco-friendly ASANUMA 21. The middle is about ReQuality in the renewal business. And 
the right is about the establishment of a local subsidiary for the renewal business in Thailand. 

This was a very brief explanation from me. Thank you very much for your kind attention.  
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Question & Answer 

 

Moderator: Thank you very much. We will now move on to the question-and-answer session. 

We plan to publish a full transcript of this IR meeting, including the question-and-answer portion. Therefore, 
if you give your name and company name when you ask a question, it will be made public. If you wish to 
remain anonymous, you may omit your name. So, let me start the Q&A session. 

Nagaoka: I'm Nagaoka from Strategic Capital. I have 3 questions. 

First, The Company discloses orders received, net sales, and operating income of the renewal business as 
management indicators. However, on a quarterly basis, operating income is not disclosed. This makes it 
impossible to evaluate whether the renewal project is progressing as planned or not. We would like you to 
disclose the quarterly operating income of the renewal business, as well. What do you think about that? 

Yamakoshi: We have not been able to disclose this information yet, but by the end of the fiscal year, we would 
like to disclose the planned operating income of the renewal business. That's all. 

Nagaoka: I understand. Second, in order to strengthen cooperation with your partner companies, you are 
improving payment conditions, specifically, making payments in cash, which from an ESG perspective is 1 of 
your social factor initiatives. You have set up a so-called Suggestion Box for your partner companies, and we 
would like to conduct regular observations to see if the Company's working environment is further improving, 
and whether cooperation with your partner companies is actually being strengthened. 

From this perspective, for example, we would like you to disclose the number of complaints from partner 
companies and the number of occupational accidents at partner companies in the CSR report that you publish 
every year. 

Yamakoshi: We are currently preparing the CSR report that you mentioned. I would like to create it based on 
that point, as well. 

Nagaoka: I understand. Third and final, the Company recently issued a press release stating that you passed 
a Board resolution to apply for the prime market. According to 3-1-3 of the Corporate Governance Code 
Principles, listed companies in the prime market are required to disclose their climate change risks. What is 
your current approach to the impact of rising temperatures on your business performance, and how do you 
analyze it? 

Yamakoshi: We are currently discussing what to do about the risk of climate change that you mentioned, as 
well as policies for securing diverse human resources. In the Corporate Governance Code Report to be 
released in December of this year, we would like to include the results of our discussions and how we will 
specifically implement what we have discussed. That's all. 

Nagaoka: I understand. That's all from me. 

Moderator: Thank you very much. Does anyone have any other questions? No questions? There seem no 
more questions. Is there anything else to add from the Company? Are you fine? Okay. Then, this concludes 
today's briefing. Thank you very much. 

[END] 
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______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2021 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


